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Business Agenda
Nov 12, 2022
Presiding: District Superintendent Sarah Calvert
Opening Hymn - No. 545 (UMH) “The Church’s One Foundation”
Welcome and Opening Prayer
District Choir - “Come and Worship”
Our Story - Methodism in Northern Virginia
Celebration of Cleaning Kit Collection
Election of Secretary and Teller Chairperson
Report of the District Superintendent
Report of District Lay Leader
Introduction of District Connectors and Lay Leaders
Northern Virginia District Leadership Structure
Election of Officers and Boards
Adoption of Clergy Compensation for NoVa District Clergy Staff
Report of Camp Highroad
Election of Camp Highroad Officers
Celebration of New Church Plants
Nominations from the floor for at-large-delegates
Closing Hymn No. 529 (UMH) “How Firm a Foundation”
Reception - Celebration of NoVa and Meet Nominees for Delegate
Election of Lay Delegates to Annual Conference
Closing Prayer
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Information About District Conference
Welcome to District Conference. This year our conference will take place in a hybrid format–one
conference, two spaces. Most participants will be gathered together at St. Matthew’s UMC in
Annandale, while others will participate virtually.
We will take votes for our conference business using the Mentimeter platform.
When it comes time to vote, participants will be asked to use their devices to visit: menti.com.
At that website they will enter a numeric code that will be provided. (That numeric code will be
the same for ALL participants.) Upon entering the code, participants will receive the first voting
screen. As we move through the conference, participants will be prompted to return to their
devices and take votes as needed.
Near the close of our time together, we will be taking nominations from the floor (in-person and
via text message for virtual participants) for District At-Large Lay Delegates. Those nominations
will be added to the ballot before the ballot is opened. Voting for At-Large Delegates will take
place using the Association Voting platform. Laity participants who are eligible voters will be
able to vote for At-Large Lay Delegates (once the ballot has been opened) by visiting
novaumc.org/vote. This is the same system we’ve used for the last two years.
Virtual participants may text (703) 688-2546 with questions during the meeting.

Instructions will be provided during the event to walk participants through these steps and the
different voting procedures.
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Nominations From the District Nominating
and Leadership Development Committee
District Conference Minutes Secretary: Eileen Fraedrich
District Conference Head Teller: Kim Johnson

District Lay Leader

Karen McElfish

Associate District Lay Leaders

NORTHERN - Tom Feeney, Jennifer Lee
EASTERN - Kimberly Young, Judy Butler
WESTERN - John Meeuwissen, Deb Cali
SOUTHERN - Eileen Fraedrich, Charlie Painter

Leadership Team
Michelle Holmes Chaney, Chair

Jonathan Page '27

DS Sarah Calvert, ex officio

Eileen Fraedrich '27

Matt Benton, chair of DCOM

Harry Day '27

Karen McElfish, Lay Leader

Tianna Durbin, Lay Servant Ministries

John Meeuwissen '25

Dana Conner, UWF

Deborah Porras '25

Jim Conklin, UMM

Kim Young '26

Cynthia Lopynski, Staff

Steve Larkin '26

District Committee on Ordained Ministry
Matt Benton, Chair

Gennie Bowles

Matthew Sergent

Eric Song, Team Lead

Joanna Dietz

Michelle Holmes Chaney,

Neil Hough

Jason Snow

Judy Fender

Bill Gray

Daniel Cho

Tracy Wines

Jason Duley

Mary Beth Buchholz

Emmanuel Nkrumah

Matthew Smith

Sarah Calvert, District

John Meeuwissen

Barbara Miner, Team Lead

Sara Keeling

Neal Wise, Registrar

Jiyeon Kim, Team Lead

Janine Howard

Mentor Coordinator

Superintendent
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Strategic Team
Sarah Calvert, chair

John Obeng ‘26

Jeff Haugh

Kenn Speicher ‘26

Karen McElfish, Lay Leader

Gene Cross ‘25

Tarah Lee ‘27

Aldo Gonzalez ‘25

Tim Ward ‘26

John Meeuwissen, Conference Missional

Drew Colby ‘25

Ministries Board Rep

Melissa Dunlap ‘25

Cynthia Lopynski, Staff

Nelson Neil ‘26

Kim Johnson, Staff
Michelle Holmes Chaney, Staff

Church Location & Building Committee
Chair, Jeff Haugh

Rev. James Henry

Larry Thompson

Tom Parker

Marjorie Hobart

Larry Miller

Karen Hunt

Pat Sawhney

Sarah Calvert

Rev. Brian Brown

Bill Logan

Rev. Eileen Gilmer

2023 Administrative Team
Larry Thompson, Chair

Dick Schmitz ‘26

Kathy Finigan ‘25

Kyungsuk Cho ‘27

Lori Roberts ‘25

Dave Werfel ‘27

John Litzenberger ‘25

Allen Ballenger ‘27

Don Jamison ‘25

Karen McElfish, District Lay Leader

June Stowe ‘26

Bishop, ex officio member

Libby Barracks ‘26

Sarah Calvert, Chairperson of the BOD

Neil Wise ‘26
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Current Board of Directors, through 2022:
Sarah Calvert, Chairperson

Lori Roberts, Treasurer

Larry Thompson, Secretary

John Litzenberger

Kathy Finigan
Don Jamison

8

Resolution
The Northern Virginia District Virginia Conference of the United Methodist Church

Resolution to Change District Organizational Plan to Simplified
Accountable Governance Structure
WHEREAS, the Alexandria and Arlington Districts and the Bi-District’s Board of Missions have
been consolidated under the provisions of ¶659.4, ¶2518.2, and ¶2518.3 of the 2016 Book of
Discipline of the United Methodist Church (Thereafter, the “Discipline”), and assets held in trust
by the districts are now held in trust by the newly created and incorporated The Northern
Virginia District (NVD) of the Virginia Annual Conference of the United Methodist Church; and
WHEREAS, The Northern Virginia District Board of Directors (Trustees) of the newly created
and incorporated NVD of the Virginia Annual Conference of the United Methodist Church, are
serving effective as of July 9, 2022; and
WHEREAS, ¶661 of the Discipline allows alternative models of district governance; and
WHEREAS, the simplified, accountable leadership structure is utilized as an alternative model
throughout the denomination; and
WHEREAS, district leadership of the newly created NVD prayerfully began to explore the
simplified, accountable structure for district governance; and
WHEREAS, the lay and clergy members of the district have provided feedback concerning a
potential change in governance structure on multiple occasions; and
WHEREAS, the newly created district was motivated to convert for reasons of efficiency,
alignment with our mission and vision, accountability, and missional focus; and
WHEREAS, the NVD Leadership and District Superintendent, after months of discernment,
have crafted an alternative model of district governance under the provisions of ¶661 of the
Discipline which will support the district’s mission of developing, administering, and evaluating
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the missional life, advocacy needs, and ministries of the United Methodist Church in and
through the district; and
NOW, THEREFORE, BE IT RESOLVED THAT:
1. The Northern Virginia District Conference will serve in accordance with ¶658-659 of the
Discipline. The District Conference will be composed of the lay members of the Virginia Annual
Conference which hold their professing membership in the churches of the NVD, along with the
clergy appointed to charges or ministries within the bounds of the NVD, and retired ordained
ministers and clergy in extension ministry who elect to place their charge conference
membership in charges within the bounds of the NVD.
2. The Northern Virginia District Committee on Ordained Ministry (dCOM) is amenable to the
Virginia Conference Board of Ordained Ministry (BOM) and serves in accordance with ¶666 of
the Discipline. Members are nominated annually by the District Superintendent in consultation
with the BOM chair or BOM executive committee and approved by the annual conference.
3. The Northern Virginia District Administrative Team (DAT), one of the three structural teams of
the NVD, shall serve as the district conference’s administrative executive committee, with the
duties and responsibilities of the District Committee on Superintendency (¶666 of the
Discipline), District Trustees, District Finance, Personnel Committee, Endowment/trust
Committee, Cemetery Committee and Disaster Relief Committee. The DAT will administer the
district budget, assets and real property, and personnel support.
a. The DAT will abide with existing financial, child protection, building use, and personnel
policies and principles. The DAT is empowered to amend these policies and principles.
b. The DAT shall be composed of the following:
i. Six (6) elected members with representation (¶669.1, ¶2518) by laywomen, laymen, and
clergy who serve as the District Trustees (¶2518) and fulfill the role of the District’s legal Board
of Directors, if the District is incorporated.
ii. Two (2) At-Large Members ¶669.1.
iii. Two (2) members appointed by the District Superintendent.
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iv. District Lay Leader ¶660.
v. District Superintendent.
vi. Advisory members may be added as needed (¶669.2).
vii. The bishop of the area, or his or her authorized representative, shall be an ex officio member
of said committee (¶669.2) in its role as the Superintendency Committee.
c. On January 1, 2023 the authority, functions, and various responsibilities of the District
Committee on District Superintendency (¶666 of the Discipline), District Trustees, District
Finance, Personnel Committee, Endowment/trust Committee, Cemetery Committee and
Disaster Relief Committee will be combined into the District Administrative Team, which will be
elected annually by the District Conference and responsible for stewarding the resources of the
NVD.
d. On January 1, 2023 the District Trustees will be composed of six identified members of the
DAT and will serve in accordance with ¶2518 of the Discipline.
e. While the entire DAT will have voice and overall governing responsibility as the District
Conference’s governing board, only the six District Trustees will serve in the fiduciary capacity
as the District’s legal Board of Directors. The chair of the District Board of Trustees will be
elected from among the voting Trustee members of the DAT in the first board meeting of each
year, in accordance with the Discipline. Existing elected members of the District Trustees will
conclude their term of service on December 31, 2022 as the District transitions to the new
organizational plan.
4. The Northern Virginia District Strategic Team (DST) shall be one of the three structural teams
of the NVD, and will also convene the Northern Virginia District Board of Church Location and
Building(DBCLB) as outlined in ¶2519-2524 of the Discipline.
a. Membership of the DST shall be composed of 10-12 people, including:
i. District Superintendent, who will chair this team
ii. District Lay Leader
iii. Chair of the DCLB
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iii. Others as nominated by the Leadership Development Team (LDT) and elected by the District
Conference serving in 3 year classes.
a. The DBCLB shall partner with the District Superintendent and the full DST to implement a
strategy for the mission fields of the district, including the consideration of building proposals,
exploring the repurposing, closing and realignment of churches, and providing strategic
consideration of grant-making opportunities within the district, as provided by the DAT and/or
conference ministries. The DBCLB will report their work to the DST for alignment of strategic
goals for the District.
b. Membership of the DCLB sub-team of the DST shall be composed of
i. Twelve to fifteen (12-15) members nominated by the district superintendent in consultation
with the District Leadership Team and elected annually by the Annual Conference for three-year
terms and divided into classes with one-third laywomen, one-third laymen, and one-third clergy
¶2518.2, ¶2519.
ii. District Superintendent
iii. District Lay Leader (optional, ex officio) ¶660.8
5. The NV District Leadership Development Team (LDT), one of the three structural teams of the
NVD, encompasses the dCOM, Lay Servant Ministry, Nominations, UMM and UWF.
a. The Northern Virginia District Committee on Ordained Ministry (dCOM) is amenable to the
Virginia Conference Board of Ordained Ministry (BOM) and serves in accordance with ¶666 of
the Discipline. Members are nominated annually by the District Superintendent in consultation
with the BOM chair or BOM executive committee and approved by the annual conference.
b. Additional members of the LDT will be nominated by the LDT and elected at the NV District
Conference.
c. Except for the DCOM and DCLB membership, which have other processes for nominations
and Annual Conference ratifications, the LDT will serve as the source of nominations for the
NVD.
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d. The NVD, through its nominations, will seek to include and empower a diversity of voices and
perspectives in all these teams, especially in relationship to age, race, culture, national origin,
genders and orientations. In accordance with the requirements of the Book of Discipline (2016),
identifications have been made as to male and female representation; however the District
wishes to clearly invite and welcome any nonbinary folx who are interested in serving at the
District.
6. In addition to the administrative and governance structure outlined in this resolution and
composed of board and committee members elected at the district or conference level, the NVD
may include various mission and ministry committees, teams, councils, and related
organizations as needed which support the mission of the NVD and the Virginia Conference.
Unless otherwise indicated by the Discipline and/or Conference or District policies or standing
rules, these various bodies are amenable to the DAT in administrative matters, and will relate to
the District Superintendent, District Lay Leader, or designee.
7. The District Board of Trustees is directed immediately to make appropriate amendments to
the district’s bylaws to reflect the new plan for organization and submit an update to the Virginia
Secretary of State’s office in a manner defined by state law for nonprofit corporations.
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Report from the District Committee
on Ordained Ministry (DCOM)
The District Committee on Ordained Ministry (DCOM) is amenable to the Annual Conference
through the Board of Ordained Ministry. The DCOM is responsible for assessing the readiness,
fitness, and potential for effective ministry of the following: candidates for ordained ministry;
local pastors; and certified lay ministers on the Northern Virginia District.
With the creation of the Northern Virginia District, we have created the Northern Virginia DCOM.
In doing so, we doubled the number of candidates under our care. To address this, the
Northern Virginia DCOM is structured similarly to the Annual Conference Board of Ordained
Ministry with three interview teams. Candidates are interviewed by their sub-team and are
presented later to the full Committee for review and action. The Northern Virginia DCOM
continues to meet monthly to interview exploring candidates, those seeking certification or
recertification as a candidate, those seeking provisional membership as a deacon or an elder,
and those seeking to be licensed or continue their license as a local pastor.
The committee currently has responsibility for people who are experiencing a call to ministry.
Current certified candidates for ordained ministry on either the elder or deacon track: Amanda
Holmes, Brad Duty, Emily Summers, Jennifer Altobello-Deschanel, M. Angel Catala, Sam
Riedel, and Tom Lyons.
Licensed local pastors currently serving on the Northern Virginia District: Alyssa Densham,
Barbara Miner, Barbara Schweitzer, Betsy Hudson, Charles Stribula, Chrissy Ridings, Eileen
Gilmer, Eric Kleppinger, Flor Norris-Hoydilla, Geitra Mickelson, Gwen Hess, HK Kim, Ho Kang,
Jack Lee, Jake McGlothin, James Lewis, James Page, Jeff Goodman, Jennie Ailstock, Jim
Harrington, Jose Saldana, Lauren Geraghty, Marcela Jarman, Mario Velez Lopez, Michael
Finegan, Nelson Neil, Pamela Kipps, Peter Kwon, Samuel Addo-Donkoh, Scott Bach-Hansen,
Sean Gundry, Seokchane Suh, Sherry Hietpas, Stephen Hall, Tarah Lee, Tim Blake, William
"Bill" Moberly, William "Mac" McKenney, and YoungMin Kim.
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There are currently seventeen (17) individuals working toward certification as a candidate for
ordained or licensed ministry and four (4) others who are seeking admission into the candidacy
process.
The ministry of the DCOM supports the mission of the Board of Ordained Ministry (BOM) and
the larger mission of The United Methodist Church, with the goal of identifying and developing
future pastors and church leaders. The committee is grateful for the support of pastors and laity
of Northern Virginia District Churches who not only make disciples of Jesus Christ for the
transformation of the world, but also encourage faithful disciples of Jesus Christ to explore and
pursue the ways God might be calling them to serve the Church in ministry.
The Northern Virginia District Committee consists of both clergy and laity. The members of the
committee for the 2022-2023 conference year are: Matt Benton (Chair), Eric Song (Team Lead),
Neil Hough, Judy Fender, Tracy Wines, Emmanuel Nkrumah, John Miewessen, Sara Keeling,
Jiyeon Kim (Team Lead), Gennie Bowles, Joanna Dietz, Jason Snow, Bill Gray, Jason Duley,
Matthew Smith, Barbara Miner (Team Lead), Neal Wise (Registrar), Janine Howard, Matthew
Sergent, Michelle Holmes Chaney (Mentor Coordinator), Daniel Cho, Mary Beth Buchholz, and
Sarah Calvert (District Superintendent).
The committee is thankful for the faithfulness of those who serve as mentors to the candidates
for ministry and Licensed Local Pastors serving on our District: Dawn-Marie Singleton, Don
Jamison, Eugene Kim, Faith Weedling, Geitra Mickleson, James Daniely, Jeff Goodman, JP
Hong, Keith Lee, Linda Monroe, Lynne Alley Grant, Marti Ringenbach, Melissa Dunlap, Mike
Plasters, Sandi Plasters, and Sung Yoo.
Respectfully Submitted,
Reverend Matthew Benton
Chair, Northern Virginia District Committee on Ordained Ministry
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Report from the Director of District Operations
Larry Thompson, RE
As the Director of District Operations, let me welcome each of you to the first gathering of the
Northern Virginia District Conference. I am Larry Thompson, your DDO and by way of
introduction, I am a Retired Elder of the United Methodist Church living in Winchester, Virginia.
Having retired in 2018 after 43 years under full-time appointment, I am happy to be involved in
the mission and ministry of the NVD.
In the four years of retirement I’ve served 4 interims and discovered that each week contains 6
Saturdays and one Sunday. In retirement I’ve involved myself in a whole lot of continuing
education on the golf course (thank goodness they don’t give grades for continuing education).
In a moment of weakness, DS Calvert and I began a conversation which in March of this year
led to being appointed part-time to this new position on the future NVD and the rest is history.
What a joy and a challenge to be a part of bringing two awesome districts - not only of the
Virginia Conference, but of all United Methodism - together into one powerhouse of an ecclesial
entity.
Working on the District Initiative with extremely gifted clergy and laity has been a remarkable
experience. In my role as DDO I get to interface with the various administrative functions of the
district as we morph into a new structure to facilitate mission and ministry which is limited only
by our collective imagination.
I also journey with the Trustees of the NVD to care for district property and I am blessed to
support churches which face transitions such as closing and help navigate that process and
complexities.
I also work with the four district clergy connectors and their lay counterparts to design and
implement appropriate ministry support which spans any chasm created by the new district
structure. This cultural change has placed us all on a journey of adaptive change and calls us
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to a new dynamic way of relating to all aspects of the district and conference as well as to the
changing role of the district superintendent.
I look forward to the journey of full implementation of this new and exciting district milieu in
January of 2023. In the meantime, may the journey be a blessed trek of love and grace for all
God’s people.
Blessings.
Larry Thompson, RE, NVD DDO
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Charge Conference Clergy Compensation
Clergy: Rev. Michelle Holmes Chaney
Extension Ministries: District Director
Charge:
for Leadership and Church Vitality
District: Northern Virginia

Conference Relation: AF - Affiliate Member
Charge Conference: 11/12/22
Report Created: November 7, 2022
Totals

1. Effective Date

01-01-2023

2. Reside in the Parsonage?

Yes

3. What percentage are you appointed?

100%

4. Annual Base Salary Paid by Church
(not including Accountable Reimbursement or Travel Allowance)

$75,000

5. Equitable Compensation or Other Salary Supplement

$0

6. Other Cash Allowances
(other than Housing or Heat)

$0

Accountable Reimbursement Plan (7a.) OR (7b.)
7a. Accountable Reimbursement Plan

$2,500

7b. Travel Allowance

$0

7.Accountable Reimbursement Plan or Travel Allowance

$2,500

8.Appointment Workbook Compensation
(Automatically Calculated)

$77,500

9. Cash Housing Allowance (If parsonage not provided)

$0

10. Housing / Parsonage Exclusion

$12,000

11. * W-2 Income to be Reported in Box 1
(Automatically Calculated)
* Does not reflect Pre-Tax deductions such as Personal Investment Plan (PIP)
contributions,
Personal Contribution to Conference Health Plan, and Premium on Life Insurance over $50,000.

$63,000

12.Base Compensation for Pensions Payment
(Automatically Calculated)

$75,000

13.Housing Addition for Pension
(Automatically Calculated)

$18,750

14.Compensation used for Pension Contribution Billing
(Automatically Calculated)

$93,750

Pensions Premium
15a.CRSP
(Automatically Calculated)

$11,251

15b.CPP
(Automatically Calculated)

$0

15.Pension Premium Billing Church ID: D80306
(Automatically Calculated)

$11,251

____________________________________________________ ____________________________________________________
Rev. Michelle Holmes Chaney
Date
Dr. Sarah Leona Kosak Calvert
Date
____________________________________________________ ____________________________________________________
SPR Chairperson
Date
Secretary of Charge
Date
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Charge Conference Clergy Compensation
Clergy: Rev. Lawrence R. Thompson Jr.
Charge: Extension Ministries: Other
District: Shenandoah River

Conference Relation: RE - Retired Elder
Charge Conference: 11/12/22
Report Created: November 7, 2022
Totals

1. Effective Date

01-01-2023

2. Reside in the Parsonage?

No

3. What percentage are you appointed?

50%

4. Annual Base Salary Paid by Church
(not including Accountable Reimbursement or Travel Allowance)

$46,000

5. Equitable Compensation or Other Salary Supplement

$0

6. Other Cash Allowances
(other than Housing or Heat)

$0

Accountable Reimbursement Plan (7a.) OR (7b.)
7a. Accountable Reimbursement Plan

$0

7b. Travel Allowance

$0

7.Accountable Reimbursement Plan or Travel Allowance

$0

8.Appointment Workbook Compensation
(Automatically Calculated)

$46,000

9. Cash Housing Allowance (If parsonage not provided)

$0

10. Housing / Parsonage Exclusion

$0

11. * W-2 Income to be Reported in Box 1
(Automatically Calculated)
* Does not reflect Pre-Tax deductions such as Personal Investment Plan (PIP)
contributions,
Personal Contribution to Conference Health Plan, and Premium on Life Insurance over $50,000.

$46,000

12.Base Compensation for Pensions Payment
(Automatically Calculated)

$0

13.Housing Addition for Pension
(Automatically Calculated)

$0

14.Compensation used for Pension Contribution Billing
(Automatically Calculated)

$0

Pensions Premium
15a.CRSP
(Automatically Calculated)

$0

15b.CPP
(Automatically Calculated)

$0

15.Pension Premium Billing Church ID: D80307
(Automatically Calculated)

$0

____________________________________________________ ____________________________________________________
Rev. Lawrence R. Thompson Jr.
Date
Dr. Victor R. Gomez
Date
____________________________________________________ ____________________________________________________
SPR Chairperson
Date
Secretary of Charge
Date
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Report of the District Superintendent

2 Corinthians 5:17 (New Revised Standard Version Updated Edition)
17

So if anyone is in Christ, there is a new creation: everything old has passed away; look,

new things have come into being!
This has been such an interesting and innovative time for the new Northern Virginia District. In
January, we were still two districts, Alexandria & Arlington, under one District Superintendent. In
June at Annual Conference, we voted to close those two Districts, and to open a new District on
the same geographic boundaries – the Northern Virginia District. A team of District leaders has
been working on this transition since a year ago to make sure we were moving in the right
directions for the benefit of the churches of these two former districts.
All our traditional organizational structures closed with the end of the two Districts. We took this
liminal opportunity to do what many of our local churches have done and simplify our structure
to open up more people to mission and ministry, and spend fewer hours spent in meetings. We
have two expert coaches in the Simplified Accountable Structure models, Michelle Holmes
Chaney and Cynthia Lopynski, and we consulted with Kay Kotan on how a District does this
work. A core team of District representatives helped us determine what might work best in this
new season of District ministry. At this District Conference, you will see the results of this work –
a new three Team structure, a new focus in some areas like laity development and innovation,
20

and a slate of nominations that includes both the folks with institutional knowledge and some
new voices to be heard. Our budget is sound, our resources are coming together, people are
excited, and the news is good in our new District.
Overshadowing some of this good news is what we are hearing about disaffiliation of churches
in our denomination. In the Virginia Conference, this has not been as much of a concern, and in
our Northern Virginia District, there have only been three inquiries about the subject. In October,
ten churches chose to leave the denomination at a special called Annual Conference. Many
who have started the inquiry process have since decided to wait until the General Conference in
2024. Regardless of church decisions, your District Superintendent is here to help you and your
church navigate the process. I suspect most churches will do nothing at this time, and that is
perfectly acceptable – no one needs to do anything to stay in the UMC!
It is very important that we nominate a full slate of the 84 District at large delegates we are
entitled to elect for this next Annual Conference. This may be a voting year (we await a Judicial
Council opinion for this news!) for that General Conference, and we would like our unique
voices to be heard by the Conference and the denomination. Please consider floor nominations
for any of our open seats as District at large delegates.
Finally, for those looking for comfort and strength in these challenging times in our
denomination, I have found much inspiration from the #BeUMC campaign, with its many stories.
You can find them at: https://www.umc.org/en/who-we-are/our-people/beumc
A bit of my own #BeUMC story: I was raised by a devoted UMC father, and a mother who had
never been offered a religion as her parents were lapsed in the Jewish faith. As a military family,
we knew that when we moved into an area, the church would give us ‘instant community’,
places for children to learn and grow in our own faith, and a theology that challenged us and
taught us about God’s love. I left the church when I got married, but when my son was adopted
ten years later, I returned to raise my son in the same kind of place I had known and chose to
attend one of our own District churches, Grace UMC in Manassas.
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When I understood my call to ministry, I took the time to decide – did I want to do this in the
UMC, or maybe there was a better fit for me? After much study and prayer, it was clear – I was
a Methodist, a United Methodist, and I’ve been proud to be so. I don’t always agree with
everything in our church, but there is a big tent of love and grace that helps us all be challenged,
held accountable, and loved into God’s desire for making disciples and transforming the world.
That’s enough for me to #BeUMC!
Please pray with me for our new District and the exciting work God has placed before us!

Rev. Dr. Sarah Calvert
Northern Virginia District Superintendent
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The District Conference:

(per VAUMC Conference Standing Rules)

A. DISTRICT CONFERENCE SHALL MEET AT LEAST ONCE A YEAR
Each district within the Virginia Conference shall hold a session of the district conference at
least once during the annual conference year (in accordance with the 2016 Book of Discipline,
¶658).
B. AGENDA
The district superintendent, in consultation with the district lay leader, shall set the agenda for
the district conference.The agenda shall include a report from the district committee on ordained
ministry.Members of the district conference shall elect the district lay leader (¶660.2) for a term
of not less than four years and not more than six years. The district conference shall also elect
the committee on the district superintendency (¶669.1,2), the district trustees (¶2518.2) and
such other officers as it deems appropriate. The district committee on ordained ministry (¶666.1)
and the district board of church location and building (¶2519) are approved or elected by the
annual conference.
C. MEMBERSHIP
The membership of each district conference shall be composed of the following: all ordained
and commissioned clergy, licensed local pastors, lay supply pastors, certified lay ministers,
diaconal ministers, and deaconesses and home missioners related to that district; a church lay
leader, chairperson of the church council*, church school superintendent, president of the
United Methodist Women, and president of the chartered United Methodist Men from each local
church in the district; the district steward from each charge; the lay member of the annual
conference from each charge; and three members at large, one of whom shall be a youth,
elected by each charge conference;.
District officers who are members of the district conference include*: the chairperson of the
district Council on Ministries*, the district trustees, the district treasurer, the district lay leader
and associate lay leaders, the president of the district United Methodist Women, the president of
the district United Methodist Men, a representative of the district youth council*, the president of
the district United Methodist Young Adults*, the district coordinators of children, youth, young
adult, adult, and family ministries, other district coordinators and directors, five youth members
elected by the district youth council and five young adult members* elected by the District
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Council on Ministries*. Special attention shall be given to inclusiveness. *Designates or
equivalent body
D. ELECTION OF DISTRICT LAY MEMBERS AT LARGE OF ANNUAL CONFERENCE
District members at large of the annual conference shall be elected by the lay members of the
district conference. Nominations may be made in whatever manner the district determines, but
provision shall always be made for nomination from the floor. Districts are encouraged to include
members-at-large from non-chartered faith communities being served by clergy with voting
rights at Annual Conference, provided that they meet the provisions of 2016 Book of Discipline
¶602.4. Election shall be by written ballot, and those nominees receiving the most votes shall be
the members at large, and the rest shall be alternates in order of the votes received up to the
number of members at large and alternates allotted to each district by the annual conference.
E. RECORD OF DISTRICT CONFERENCE
The secretary of the district conference shall keep an accurate record of the proceedings and
send a copy to the secretary of the annual conference within 30 days following the district
conference
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Report of the Director of Engagement
As the Northern Virginia District Director of Engagement I resource, encourage and equip clergy
and laity in order to strengthen local churches for effective and vital ministry. I spend my time on
large training events like Northern Virginia Training Day, planning and arranging speakers for
clergy meetings, planning and facilitating training events for laity and local churches and
coaching and encouraging whenever possible!
A good portion of my time is focused on the design and implementation of Bi-District Training
Day (now known as Northern Virginia Training Day). The keynote in 2022 was Michael Beck,
author of Contextual Intelligence: Unlocking the Ancient Secret to Mission on the Front Lines.
Because of the COVID pandemic, the event remained online as in 2002. The keynote and two
additional workshops were live while the remaining workshops were pre-recorded. As part of the
digital format, we were able to offer the ability to watch any (and all) workshops and even extend
the viewing into June. Roughly 514 people attended the event, which included 66 workshops,
31.5 hours of content and 62 speakers. Despite the pandemic, Bi-District Training Day still
happened and received great feedback!
I also plan and coordinate clergy meetings. The focus for clergy meetings in 2021-2022 was to
consider the current state of the local church as a result of COVID and what the next step might
be. We began in October with Scott Cormode author of the Innovative Church who challenged
us to consider the possibility that the church as we know it is calibrated for a world that no
longer exists and that it needs to be recalibrated in order to address the questions that animate
today’s congregants. The remaining two clergy meetings were an experiment called Clergy
Resource Groups. Clergy Resource Groups are geographic groups that allow for collaboration
and innovation among churches. Clergy Resource groups were designed to consider how we
might come together to network our missions and ministries in ways that richly bless the
surrounding community and the congregation.
In support of the laity, we continued to offer the Admin 101 Workshops for new Trustees, new
Staff Parish Relations Committee members and new Lay Leaders. These continue to be well
received and provide an opportunity for laity across the two districts to connect with one
another. COVID was not good to our Lay Servant Ministries but I am excited to announce that
there is a team working to provide our first Lay Servant Academy since the pandemic. In an
effort to facilitate connections between laity across NoVa, I have worked with our District Lay
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Leader to provide bi-monthly Leadership Connection events. There is much work to do and I’m
excited to be able to focus on equipping and encouraging the laity.
With respect to local churches, I’ve facilitated workshops for local churches on Core Values,
Hospitality, Reaching New People, Simplified Accountable Structure and Discovering the
Possibilities. I continue to work with churches to ensure a smooth transition in clergy leadership
via our Onboarding process and provide consultations related to MissionInsite.
This year we tried some creative approaches to training and equipping. We invited some of our
pastors to be trained as coaches, we offered to supplement the registration fee for the Fresh
Expressions Conference and we arranged for a Youth Leader cohort with Youth Ministry
Architects. We were very excited to coordinate and partner with Floris to host the Large Church
Pastor Event.
I look forward to continuing to be a resource to our clergy, laity and local churches. I truly love
what I do! To journey alongside local churches and help discover God’s vision for their future is
exciting kingdom work.

Cynthia Lopynski,
District Director of Engagement
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Report of the Director for Leadership
and Church Vitality
CONFERENCE YEAR: JULY 2021 - JUNE 2022
Welcome to District Conference 2022! It is exciting to be in person after some 30 months of
working in a virtual space. I am so proud of the hard work our churches did to stay relevant and
vital in this season and grateful for the District staff and how we have supported one another
navigating the difficult waters of the pandemic. I am extremely proud of the tremendous work we
continued to do this year through revitalizing churches and developing leaders in an ongoing
liminal season, and still very much a season of the unknown. None of this would be possible
without the very competent program team which includes Cynthia Lopynski and Kim Johnson.
After nine months of planning, July 9, 2022, we officially became the Northern Virginia District,
and my title changed to Director for Leadership and Church Vitality. Here are my reflections on
my work in the former Bi-District, now NOVA District this past conference year.
Next Level Innovations (NLI) is the signature program offered by the former Bi-District.
Twenty-five churches have participated in this leadership development opportunity in the former
Bi-District and the Elizabeth and Richmond districts. We launched Cohort 3 in fall 2019 but
because of the pandemic had to postpone to 2022. However, the extension proved to be out of
sync with long term plans for some of the churches, and five of the six churches chose to step
away from the NLI process, all for very good reason. We look forward to inviting them back for
Cohort 4 in 2023. This conference year we began working with two NLI churches from previous
cohorts who are ready for NLI 1.5 and NLI 2.0. And in May 2022 we were able to host in person
the NLI Innovation Weekend with Annandale UMC!
Clergy leadership development is continuing through three annual clergy meetings in which we
bring in experts in their field for theological and practical training. In addition, recommended
reading is encouraged. All clergy received invitations to Summer Learning, an opportunity for
the clergy to meet and connect with each other as well as the DS. As in past years, clergy
received a list of books to select from and participate in discussions. Last fall we instituted
Clergy Resource Groups, geographical groupings of churches designed to facilitate
partnerships for ministry and mission among neighboring UM churches.
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In Fall 2021, Beloved Discipleship Initiative launched with four “engagement workshops”
designed to engage potential teams and answer questions as well as give a snippet of the
content they would experience in the full training. The four engagements focused on defining
discipleship; transforming versus transactional relationships; understanding discipleship; and
how to connect with the community. While interest was high, the thought of having teams focus
on a year long process was daunting and Beloved Discipleship was put on hold. There was one
church who remained interested and has served as a pilot church. Thank you to Franconia UMC
for allowing Beloved Discipleship to be tested and critiqued. Their work is immensely helpful to
the creation of the new Beloved Discipleship online, self-paced, course, which will be available
in January 2023.

Launched in March 2021, the Do No Harm: Embrace Difference continues to provide resources,
training and coaching for the churches in the NOVA District in four areas: Cross-Racial Cross
Cultural (CR/CC) Ministry; cultural competence and cultural humility; inclusion, diversity, equity,
and access (I.D.E.A); and race, racism and social justice. The CR/CC Ministry training has been
offered to over 30 churches and has now been shared with the Conference so it can be used
across all districts of the conference.

Other highlights of my work include:
●

Preaching upon request,

●

Serving as mentor coordinator for the NOVA District Committee on Ministry,

●

Leading workshops on Simplified Accountable Structure and Discovering the
Possibilities,

●

Facilitating strategic planning, missions and vision alignment and the work of the church
post-pandemic, and

●

Coaching, training and equipping clergy and laity to address the relevant issues and
challenges.
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Coming in 2022-2023:
●

The pandemic continues to create opportunities for training around hybrid/digital ministry,
reconnecting in a pandemic, reaching new people and becoming innovative

●

I will continue resourcing and supporting the development of current innovations and
developing new innovations with the NLI churches

●

I will continue to resource and develop leaders in all our churches in preparation for
General Conference 2024 and beyond.

Please know that the NOVA District staff is here to support you and we look forward to working
with you this conference year!

Rev. Dr. Michelle Holmes Chaney
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Report of the Director of Communications
As the Director of Communications, my job is to communicate the work of the Northern Virginia
District to the churches and persons we serve. We communicate via web, print, social media,
email marketing, text messaging to clergy, and verbal announcements at events and programs.
In 2021 my work continued to focus on moving once in-person meetings and events to the new
normal of Hybrid–both at the district level as well as helping our churches do the same. I
continued to work on district events, maintained our web and social media presence, and met
with churches to consult on various communications-related projects. We held two district
conferences (one in November and another in July) both via Zoom Webinar. We continued to
utilize Zoom Webinar, Zoom Meeting, Association Voting, and more to facilitate these events.
Bi-District Training Day is our flagship event. We continued with an online format in 2022 and
once again used the HeySummit platform. I spent a good deal of time acclimating to changes
made on the platform since our last use as well as plugging in our new content. We utilized a
combination of prerecorded videos and live webinar on the day of the conference. We also were
able to offer attendees the opportunity to watch every session for 6 additional months. Before
the pandemic a BDTD attendee could attend at max 3 workshops and a lunch session. This
year they were once again able to experience more than 30 hours of content to support their
ministry.
In the Spring our focus shifted to preparing for the launch of a new district. My work included
many presentations and graphics and pieces to help various committees and entities
understand the process as well as narrate the story of the coming changes. We used additional
software (Typeform, Zapier) to create an important survey and to gather that data into a format
that our Core Committee could use to inform their work.
I also, with Cynthia, worked with the Randall Branding Agency to design a new logo and brand
for the new Northern Virginia District. That logo was presented first at Annual Conference and
then officially at the Called District Conference on July 9. After the Northern Virginia District
officially formed, I began restructuring our website–which is still a work in progress.
As we moved into the fall of 2022 many of our paused events and meetings came back, but as
noted above, were now in hybrid format. Our fall Clergy meeting was held in person and
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broadcast online with a zoom room for our virtual folks to use during breakout group times and
to have conversation together.
I continue to work with churches as they continue to navigate this new normal while also
planning for the future. Digital ministry is here to stay, and I am excited to continue to teach and
assist and help churches achieve a better web presence. On November 1, I began my seventh
year on staff. I am thankful for the opportunity to serve so many churches as part of the
Northern Virginia District staff.
Kim Johnson
Director of Communications
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Report from New Faith Communities
Report of Hope UMC, Vienna
HOPE is a satellite campus of Ghana Wesley UMC (GWUMC). The first worship service as a
New Faith Community was held on July 4, 2021, which coincided with Independence Day
celebrations. Twelve people attended. Since then, worship services have been held every
Sunday from 9:30 am–11:00 am. The average worship attendance is currently about 22.
Attendees have been primarily Ghanaians. Those of other cultures include two Caucasians
(husband and wife) and a Zambian wife of a Ghanaian member together with their daughter. We
recently started Sunday School for the children.
The first Sunday of every month is a “family and friends Sunday” to celebrate families and
encourage them to invite their friends to worship with us. We enjoy a special breakfast after
worship on our family and friends Sundays. The campus also holds virtual bible study every
Thursday evening and virtual prayer meetings every Friday evening.
The vision of Hope is to become a multicultural church with a discipleship culture. Vienna is
becoming more diverse, so we strive to connect and bring the life-changing hope of Jesus
Christ to the community through worship, prayer, small groups, personal invitations, teaching
the means of grace, outreach events, and mentoring. Leadership saw the need for a planter to
help carry out the vision and mission effectively. Hence, Rev. Dr. Emmanuel Nkrumah, the
pastor for GWUMC, worked with the District Superintendent, Rev. Dr. Sarah Calvert, to identify
Pastor Samuel Addo-Donkoh as a planter for the new faith community. Pastor Samuel was
appointed as a local pastor to Hope UMC. He was appointed by the Bishop at Conference this
year and started work on July 1, 2022.
The church enjoys the presence of two preschools, Epiphany and Early Steps Bilingual
preschool, which have been a part of the community since Epiphany UMC occupied the space.
In November 2021, Hope UMC joined the bilingual preschool for its annual Halloween party.
Also, Hope UMC held its first Christmas Eve service on December 24, 2021. This was a hybrid
service where people could join virtually as well. The congregation from GWUMC Woodbridge

33

campus participated, and there were a total of 106 attendees: 68 in person and 38 via Zoom.
During the Lenten season, Hope convened a six-week in-person Lenten Bible study from
Sunday, March 6 to Sunday, April 10, 2022, from 11:00 am to 11:30 am. These Bible studies
were held at the Fellowship Hall after worship services, with an average attendance of fifteen.
On July 19, 2022, the youth at Hope UMC, GWUMC, and KUMC of Greater Washington in
McLean came together at the Hope campus for a Youth Day. The program was to foster
intercultural relationship building and help them grow in their love for other cultures. They played
word games, made new friends, and ate Korean and Ghanaian foods.

Launching of Hope UMC and the Way Forward
Hope United Methodist Church, Vienna, was officially launched on Sunday, September 25,
2022. The launch week started with prayer and fasting from Monday to Thursday and an Ice
Cream Social that involved the parents, kids, and teachers of the two preschools on Friday. We
treated all the kids with free ice cream and pizzas. We used the opportunity to inform the
parents of the new church and the launch. Saturday was fun! The church donated to the
Committee for Helping Others (CHO). CHO is an all-volunteer organization that helps the
community by providing food, clothing, transportation, and emergency financial assistance to
those who need it most. After the donation, members embarked on a 3-mile health/prayer walk
on the Old Dominion and Washington trail wearing Hope T-shirts and ball caps. The Sunday
launch Service brought together a congregation of 168 in worship. In attendance was Bishop
Lewis, Rev. Dr. Sarah Calvert, Dr. Karen McElfish, Rev. Dr. Jeff Mickle, former Alexandria
District Superintendent, Rev Dr. John Obeng, Mr. Ed Sommers representing the Vienna Mayor's
Office, Mr. Dwayne Stinson, the Associate Director of Influence Ministries, and other guests to
celebrate the launch.
We envision the future of Hope to be a healthy church with a well-defined outward-looking
focus. We hope to engage in outreach and missional activities, establish partnerships, and
become deeply rooted in Vienna and its surrounding communities. We continue to work closely
with the preschool directors to strengthen our relationship and determine how best we can serve
the community together. We hope to deepen our relationship with CHO, The Lamb Center, and
the Northern Virginia Family Services to enhance our response to the community’s needs.
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Report from Open Table UMC (Sydenstricker UMC)
It is a blessing to partner with Sydenstricker UMC in a multi-site strategy to launch new
expressions of being the church in Northern Virginia.
The Open Table UMC will intentionally grow as a multi-ethnic and missional faith community
where all are welcome. We are an inclusive community experiencing transformation in and
through Christ on the frontiers of our modern mission field. We are committed to the pioneering
methodology of early Methodism. By whatever creative and innovative means necessary, we will
go to the people, share the Gospel as relevant and accessible, and multiply disciples formed
and shaped by engaging practices in communal worship and corporate life. While Sydenstricker
UMC continues to grow and serve the community at the Hooes Road Campus, their vision to
expand ministry and mission by mobilizing this multi-site model will bear fruitful work in the
Northern Virginia District of VAUMC and beyond.
The US Census projects the combined ethnic minority populations, including American born and
first-generation immigrants, will constitute more than fifty percent of our population. Northern
Virginia embodies this reality shaping our cultural and spiritual landscape. Our prayer is for the
Open Table Church to move beyond church planting strategies focused on gathering
homogeneous people groups and reflect this beauty of our diverse communities. Our family is
grateful for the commitment the Board of Missions showed in helping us find housing close to
the geographic center the Church Development Team commissioned us to work in. We are
building fruitful ministry through relational evangelism and have begun a missional strategy of
radical hospitality. While some of our immediate neighbors are indicative of families working as
government contractors or military families connected to the armed services, many more are
first- and second-generation citizens or immigrants from all over the world such as Nepal,
Eritrea, the Sudan, Iran, India, the Philippines, El Salvador. The countries I mention are not just
random demographic representations… these are the neighbors who are in and out of our home
daily and the friends our kids play with every afternoon.
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We also are thankful to the VAUMC, our NOVA District, and our church partner for resources
allowing us to participate in intensive training and learning experiences such as:
●

Path One Planter Gathering in North Texas

●

Coaching/Consultation with Rev. Rodrigo Cruz of NETT UMC

●

Multi-Ethnic Church Planter Cohort and Boot Camp with Intersect

During these first few months of discovery and vision refinement, I utilize my time to make
connections to community influencers, map assets and resources, and interview individuals to
listen to, discover the character of the community, and uncover the real and felt needs. As I
meet local business owners, involve my family in sports and community activities, and connect
to leaders serving our constituency I have already begun to identify strategic ministry partners
able to share the vision and mission of our new faith community.
I have been developing relationships and sharing the vision of our new faith community, I met
with the needs and opportunities for pastoral care and counseling.
●

Young professionals navigating vocational goals, mental health, and spiritual uncertainty

●

Families dealing with parenting questions, marital struggles, anxiety, and trauma

●

Seniors facing health complications, memorial arrangements for loved ones, and grief

There is joy in the unexpected way the church will burst forth when you recognize God is
already at work, tilling up the soil ahead of us, planting the seed of the Gospel, and bring growth
through the power of the Holy Spirit. We have already been able to have house church
experiences on two occasions recently. In these multigenerational experiences, we were a
gathered community sharing in celebration and praising God. In these gatherings, we broke
bread with joy and singing, I had the opportunity to preach, pray over newborns, and witnessed
the affirmation and reaffirmation of faith of two of the adults gathered.
I celebrate this glimpse of what will continue to multiply, and I look forward to the adventure
ahead. Please pray with and for us as we discover and uncover what God is doing to raise up
this new faith community, Open Table UMC.
Bob Riggles
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Report of the United Women in Faith
United Women in Faith are a community of women whose purpose is to know God, experience
freedom as whole persons through Jesus Christ, develop a creative, supportive fellowship, and
expand concepts of mission through participation in the global ministries of the church.
United Methodist Women began doing business as United Women in Faith in 2022. The move is
part of a refreshing of the organization that includes a new logo and an array of new and
improved programs to nurture current members and welcome new women to join to put their
love in action on behalf of women, children, and youth.
The Arlington District held our annual District Day on January 29 via zoom. We held officer
training sessions during the program.
The Alexandria District had a Training Day on Saturday, February 27 via zoom led by Maria
Ward. Women from both districts were invited to attend.
Alexandria District held their annual Quiet Day on Ash Wednesday, March 2 at St. Johns UMC
in Springfield. This was a Bi-District event. This was followed by the St. John’s UMW Prayer
Breakfast on Saturday, March 5.
On April 30 th of this year we held a Bi-District Mini-Mission Recycling event via zoom. Our guest
speakers were JayDee Hanson and Karen McElfish. They spoke to us about the Green Church
Initiative and how we can begin to develop “greener” practices.
May 20-22 was the quadrennial United Women in Faith Assembly 2022. Twenty-four countries
and all 50 states were represented at the event with the theme “Turn it Up!” The event was held
in person and via zoom.
Our Annual Meeting will be held October 15, 2022 via zoom. Past VA Conference President
Mary Jane Rawley has agreed to be our speaker this year.
We hope to hold an Ugly Sweater Party in December in person to give us a chance to get
together with our new District members and get to know one another.
We have been working all year to combine the Arlington and Alexandria Districts into the newly
formed Northern Virginia District. We have combined officers (except for treasurer) and hold our
executive meetings as one District. Our nominations committee is working diligently to find
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officers for 2023. We combined the newsletters from the Arlington and Alexandria districts into
one combined, monthly newsletter called NoVa Notes.
Next year we will be working together as Northern Virginia District United Women in Faith. We
look forward to getting to know each other and working together in missions.

Beth Meserve
President, Arlington and Alexandria District United Methodist Women
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Report from Just Neighbors
Report of Just Neighbors Ministry, Inc.
As a mission project of the NOVA District, Just Neighbors provides immigration legal assistance
to some of the most vulnerable immigrants in DC, Maryland, and Virginia. Just Neighbors
continues to provide immigration legal services that helps people in four primary ways: 1)
enabling immigrant women and children who have been the victims of crimes, such as domestic
violence, to obtain the appropriate immigration status to become independent of their abusers;
2) unifying families by helping clients obtain lawful permanent residence or petitioning for
immediate family members to join them in the U.S.; 3) assisting eligible clients to obtain
employment authorization in the U.S.; and 4) providing reliable immigration legal advice and
counsel to immigrants who may not qualify for the above three categories.
While there are other non-profit legal services providers in Northern Virginia, DC and Maryland,
Just Neighbors is the only organization that can provide services to those who cannot afford to
pay any fee amount, no matter how reduced. In the rural parts of Virginia, there are often no
other non-profit legal providers and, in many cases, no private attorneys either. In fiscal year
2022, we served 1170 clients with 1579 cases handled.

Well into 2022, Just Neighbors

continued to be one of only two Northern Virginia and two Maryland nonprofits that continued to
take new clients throughout the pandemic. By summer of 2022, we reinstated clinics and
in-person appointments but continue to provide video conference consultations when needed.
In spite of many continued limitations of the pandemic, we had 135 volunteers providing 7125
hours of their time to supplement our staff. This added an equivalent of 40% to our budget.
As the focus on immigrants, both documented and undocumented, continues to increase, Just
Neighbors worked to educate the immigrant community, churches, social service agencies and
others by offering Immigration 101 seminars as well as Know Your Rights, general overview
presentations and outreach events to more than 3100 individuals.
Just Neighbors enables immigrants to begin the migration from poverty to prosperity and
achieve their dreams. The economic impact for our clients is significant, but not the only benefit.
Instead of living in constant fear of detention or deportation, and separated families, our clients
can truly live freely without the fear and difficulty that many immigrants are currently
experiencing.
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The demand for our services continues to grow, with our footprint being the largest per capita
resettlement area for unaccompanied minors and Afghan refugees. Our goal is to continue our
growth so that we can serve more of those demands.
As we have emerged from the pandemic, we are now actively doing in-person legal clinics in
Baltimore, Suburban Maryland, Northern Virginia, Warrenton, Harrisonburg, and Waynesboro
and have increased our engagement of volunteers.
We continue to work on growing our fundraising and grants so that we can maintain and
continue to grow to meet the increasing demand.
The 2022-23 budget of Just Neighbors is $1,571,367. Roughly 55% of Just Neighbors’ income
comes from government grants and private foundations and about 45% from individuals,
churches, and businesses. The staff currently consists of an executive director, ten immigration
attorneys, an operations director, a development associate, a development director, an
office/volunteer coordinator, and a front office administrator. Just Neighbors Ministry is governed
by a Board of Directors (see Nominations Report). Just Neighbors Ministry is a National
Advance of the Virginia Conference, #901285.

Erin K. McKenney
Executive Director
September 22, 2022
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2022-23 JUST NEIGHBORS BOARD OF DIRECTORS
Each Board member serves a three-year term, with the possibility of a second three-year
term. End of current term is in parentheses.

1. Bryce Chadwick, President (December, 2023, second term)*
Attorney
2. Lauren Bell, Vice President (May 2025, second term)
Founder and managing director LaCire
3. Lisa Trangsrud, Treasurer (December, 2023, extension year)
In-home teacher for Fairfax County Public Schools
4. Leticia Corona, Secretary (May 2023, first term)*
Attorney, Bazzi Immigration Law
5. Pratibha Agarwal (May, 2024, second term)
Private practice immigration attorney
6. Rev. Ken Hawes (May 2023, extension year)*
Pastor, Fairhaven United Methodist Church
7. Sana Shtasel (May, 2023, first term)
Management Consultant, attorney
8. Rodrigo Velasquez (May 2025, second term)
Senior Legislative Aide to Delegate Kathy Tran
9. Reginald Williamson (May 2023, extension year)*
Public Defender DC
10. Anne Wilson (December, 2023, second term)*
Senior Global Health Advisor and former volunteer
41

11. Mike Wilson (May, 2024, second term)*
Information Technology Executive and volunteer
12. The Rev. Sarah Calvert (Ex-officio)*
District Superintendent, Nova District of the Virginia Annual Conference
13. Erin McKenney (Ex-officio)*
Executive Director, Just Neighbors
*United Methodists
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Report from the Trustees
Arlington UMC – The trustees sold the Arlington UMC property on Glebe Road to Sunrise Senior Living LLC
in July. The choice was in keeping with the District Conference approved Trustee Strategic Plan and was
determined by the trustees as the best option for the property. As part of the sale agreement, Sunrise Senior
Living LLC agreed at all times to reserve not less than five (5) affordable rate beds to be offered and/or
provided to low and moderate income residents.
McLean Property (former Charles Wesley UMC) – Charles Wesley UMC closed its doors 30 June 2020. The
district trustees have maintained the property and will continue to do so until sale of the property to
Chesterbrook UMC has been completed. Closing is expected in April or May of 2023.
Vienna Property (former Epiphany UMC) – The Vienna property was leased to Ghana Wesley UMC for a
period of two years, starting 1 July 2021, for establishment of another GWUMC site. The new church plant,
Hope UMC, was officially launched with a church inauguration service in September, which was a joyous
celebration of this new faith community. The district trustees have extended the lease of the property for
another two years, until June 2025. Both preschools continue to lease space in the building and serving the
community.
Arlington Forest UMC – Arlington Forest UMC closed 30 Jun 2021. The district trustees leased the property
to First Vietnamese American UMC (FVAUMC). The lease with the district, approved by CL&B, is for two
years (to June 2023) with the option to extend. Central UMC is also leasing space in the building while their
new church is under construction.
Community UMC – Community UMC in Arlington closed 30 June 2022. The district trustees are managing
the property. There is a very active preschool leasing space in the building, which covers the costs of
managing the property. As of November 1, 2022, Arlington Temple UMC is leasing the former Community
UMC building.

Kathy Finigan
Chair, Arlington District Trustees
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Report of Lay Servant Ministries

Due to Covid-19 Pandemic Lay Servant training has been on hold. Any request for training has
been referred to Virginia Conference, and General Board of Laity websites for training
information or courses.
The Director of Lay Servant Ministries at the Conference office has provided guidance, that if
any Lay Servant Speaker needs training to continue certification they will be extended and
should plan to attend a training event in 2023.
The Alexandria District Lay Servant Ministries were providing weekly worship to The Lincolnian
Senior Residence, The Fountains at Washington House, and Manchester Lakes Senior
Apartments prior to March 2020. Currently, this ministry is on hold but we hope to bring it back
in 2023.
Herndon UMC will host Lay Servant Academy on April 14 -15, 2023. Anyone interested in
helping to plan this event is invited to contact Cynthia Lopynski at the NoVa District Office
(cynthialopynski@vaumc.org)

Rick Kottemann
Director, Lay Servant Ministries

Barbara Turpyn
Co-Director, Lay Servant Ministries
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Report from New Life International
God continues to bless the ministry at New Life. We have intensified our community
activities to gradually draw our members to in-person services. We organized our yearly
picnic which was put on hold for the past two years due to Covid concerns. The
program which was organized at Van Dyke Park in Fairfax on Saturday August 27 th
attracted over 150 people from our community.
We received nine new members and confirmed two young adults in May. We also
baptized three children in September.
Highlights of Other Activities
a) Organized a Youth/Graduation service to celebrate the achievements of our High
Schoolers who are moving on to college. Six students in our youth group received
admission to various colleges in the country. These youth members are among the first
batch of students who participated in our College Preparation and Mentorship program.
b)

Organized in-person Mother’s and Father’s Day events to connect with our

community
c) The Youth Group packed snacks for a homeless shelter in Lorton as part of our
local youth mission program.
d) We celebrated our 5th anniversary in July. We had a week of celebration with prayer,
leadership retreat and thanksgiving service. It was a great opportunity to mobilize the
congregation for community engagement.
e) We organize our 5th Relationship/Marriage Seminar in September. The hybrid
program attracted over 40 couples and other individuals in our church and community.
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Alexandria New Building Project
Work on our new Church building has started. Our contractor Olde Red has put up a silt
fence and removed trees in preparation for the foundation. We have also received a line
of credit (Loan) from the United Methodist Development Foundation to close up the
funding gap which came up as a result of high inflation and cost of materials. We are
grateful to our District Superintendent Rev. Dr. Sarah Calvert and the Board of Building
and Location for their help in securing the facility.
Youth in Local Mission 2022

Relationship Seminar
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Preparing Grounds for New Chapel

Set Up Crew for Community Picnic 2022
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Plans Ahead
1. Organize a Community Children Program dubbed “Halleluyafest” to celebrate Halloween
2. Organize two Musical events;- Singing Favorite Hymns in Alexandria and Special Praise
Service at Fairfax in November to celebrate Thanksgiving with our Community
3. Intensify one-on-one evangelism and outreach to our neighbors at both campuses
4. Use Christmas and New Year events to engage our community
Together in Christ,
John Obeng
Resident Minister- 10/12/22
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Report from Rising Hope

Greetings Friends of the Northern Virginia District,
For 27 years Rising Hope has proudly served as a ministry partner of the Alexandria District. We
are excited for the expanded family of our newly formed Northern Virginia District. Rising Hope
is a community that reflects life in the Kingdom of God. We are committed to ministering in love
to everyone and to building strong foundations and connections with our community along the
Route One corridor. At the core of our mission is a desire to love unconditionally, include
everyone, and celebrate life. We are able to fulfill this mission because of countless individuals,
faith communities, and organizations who share a commitment to life with our friends on the
margins.
With the help of our Associate Pastor of Food Justice, Rev. Alyssa Densham, we are able to
share some of our community demographics with you. Rising Hope currently helps support 286
families weekly through our Food Market. Of these families, 60.6% report that about half or
more of their total weekly food comes from the Rising Hope Food Market. 56% of guests have
had to make choices between paying for food and meeting their other needs. 42.5% of guests
report having to choose between paying for food and paying for their housing costs, while
almost a third report having to choose between buying food and paying for their utilities. These
are just the numbers in our Food Market. In addition, we offer weekday lunches for our
community. The demographics of this community are equally important to understand. We
currently serve about 30 meals per day during our lunchtime. Of these individuals, 57% did not
eat breakfast before they ate with us, and 33% will not have access to dinner after.
I share these numbers with you because it is important to keep at the forefront of our attention
that in one of the wealthiest regions in the United States many in our community are facing the
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crisis of poverty. Within Fairfax County, which has a 5.3% poverty rate, the area around Rising
Hope is disproportionately higher at 12.3%. As people of faith, we have been shown that not
only does Christ offer special care to persons experiencing poverty, but even more intimately,
Christ identifies as one who is with those experiencing poverty.

The mission at Rising Hope is one in which lives are daily changed and confronted with the
good news of the gospel. Healing, wholeness, joy and hope are offered daily through physical
sustenance, emotional connection, and spiritual attention. We are able to do the work that we do
because of our amazing staff and wonderful community partners. Many of these partners come
from your local churches. Our volunteers help with food distributions, make meals and interact
with guests during hypothermia, and offer a listening ear during our weekday lunches. I want
you to know that if you are looking to get involved with people experiencing homelessness and
poverty there is a place for you here!
As with many communities during the pandemic and this period of rising inflation and costs
Rising Hope has not been immune to the challenges that have been presented. Donor fatigue,
complications with in-person events, and the challenges of denominational and communal strife
have affected our community. Yet, I have been able to sit front row in watching a community of
resilient individuals take every day as a new opportunity to grow. The call during times of crisis
is not to turn inward towards isolation, but to lean more deeply into community. Together we can
share the love of God and demonstrate the love of our neighbors in profound ways.
I am grateful for the support your communities have offered to Rising Hope. If you would like to
highlight Rising Hope please let me know. I am happy to come and share with your small groups
or join you in worship. Feel free to reach out to me at kwilds@risinghopeumc.org. If you would
like to learn more about us or ways to support us please check us out at risinghopeumc.org.
Blessings to each of you,

Rev. Kameron M. Wilds
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Rising Hope United Methodist Mission Church
Partners in Ministry
Provided Pantry Food
Aldi’s Kingstowne
Aldi’s Monroe Ave ALexandria
Alexandria District UMW
Aldersgate UMC
Annandale UMC
Arcadia Center for Sustainable
- Food and Agriculture
Bethlehem Baptist Church
Beverly Hills UMC
Bread for Brothers
Burke UMC
Cameron UMC
Capital Area Food Bank
Christ Church
Christ UMC
Community Covenant Church
COSTCO Springfield
Cub Scout Pack 1509
Curves – Hollin Hall
Del Ray Baptist Church
Del Ray UMC
Epiphany UMC
Fairfax County
Fairfax County PD
Fairfax County Juvenile
Detention
Fairlington UMC
First A.M.E Church
Food for Others
Franconia UMC
Giant Food Kingstowne
Grace UMC
Hunters for the Hungry
Kingstown Giants
Kingstowne UMC
Knights of Columbus
Koinonia
Lighthouse Baptist Church
Lorton Community Action
Center
Mercedes Benz of Alexandria
Messiah UMC
Mount Vernon UMC
Mount Vernon Elementary
School
Mt. Calvary Baptist Church
NBC4
Panera Beacon Hill
Panera’s Kingstowne
Potomac Episcopal
Redeemer Lutheran
Robert’s Memorial UMC
Safeway
Starbucks Richmond Hwy
Shoppers Food Warehouse
Springfield UMC
St. Aiden’s Episcopal Church
St. Agnes Church
St. James
St. John’s UMC
St. Luke’s Episcopal Church
St. mark’s Episcopal
St. Stephen’s UMC

Sydenstricker UMC
Trader Joe’s Springfield
Trinity UMC
US Postal Service
Wakefield High School
WalMart Richmond Hwy North
Washington Farm UMC
Washington Street UMC
Wesley UMC
Whole Foods Springfield
Woodlawn Faith UMC
Provided Prepared Meals
7/11
Aldersgate UMC
Alexandria Friends Meeting
Annandale UMC
Belle Haven Community Ladies
Bethlehem Baptist Church
Beverly Hill UMC
Boy Scouts
Burke UMC
Calvary Presbyterian Church
Christ UMC
Cokesbury UMC
DelRay UMC
Fairlington UMC
FireHouse Subs
Ft. Belvoir Hospital
Franconia UMC
Ghana Wesley UMC
Harvest Assembly
Kingstowne Communion
Knights of Columbus
Mt. Calvery Baptist Church
Mt. Calvary Community Church
Rising Hope UMW
St. James’ Episcopal Church
St. Johns UMC
St. Luke’s Episcopal Church
Sydenstricker UMC
Trinity UMC
Washington Farm UMC
W. Potomac H.S. Student Act.
Woodlawn Faith UMC
Wounded No More
Non-Food Donations
Aldersgate UMC
Alfred St. Baptist
Andrew Chapel UMC
Annandale UMC
Arm & Arm
Bethlehem Baptist Church
Beverly HillsCommun UMC
Buckhall UMC
Burke UMC
Boy Scout Troop 888
Boy Scout Troop 6400
Bush Bill Presbyterian
Cameron UMC
Christ UMC
Church Women United
Cokesbury UMC
Community Covenant Church

Community of Faith UMC
COSTCO
Del Ray UMC
Grace UMC
Cranford UMC
Cub Scout Pack 1509
Del Ray UMC
Epiphany UMC
Fairlington UMC
Fairfax UMC
First Baptist Church
Franconia UMC
Gifts for the Homeless
Girl Scout Troop 900
Good Shepherd Catholic
Church
Good Shepherd UMC
Gum Springs CC
Heritage Presbyterian
Hollin Hall Senior Center
ICNA
Islamic Saudi Academy
Koinonia
Lighthouse Worship
Lorton Community Action
Mary Gabriel Fund
Messiah UMC
Morrisville UMC
Mt. Calvary Baptist Church
Mt. Calvary Community Church
Mt. Vernon Home School
Mt. Vernon LDS Stake
NACA
Neighborhood Assist. Corp.
New Hope Church
Oakton UMC
Olivet Episcopal Church
Orlean UMC
Richmond UMW
Silverbrook UMC
Springfield UMC
St. Aiden’s Episcopal Church
St. George UMC
St. James Episcopal
St. John UMC
St. Matthew’s UMC
St. Paul
St. Stephen’s UMC
Sydenstricker UMC
Trinity UMC
Washington Farm UMC
Washington Street Preschool
Washington Street UMC
Wesley UMC
Women Giving Back
Woodlawn Faith UMC
Wounded No More
Direct Service Ministry
Volunteer
Aldersgate UMC
Alexandria District Young
Adults
Andrew Chapel UMC
Annandale UMC

Bethel UMC, Warrenton
Bethlehem Baptist Church
Beverly Hills Community UMC
Blue Ridge Enterprises
BRAWS
Burke UMC
Cameron UMC
Church of Ordination
Christ UMC
Clarendon UMC
Community Covenant Church
Cokesbury UMC
Epiphany UMC Vienna
Fairfax Juvenile Detention
Fairlington UMC
Franconia UMC
Fredericksburg UMC
Good Shepherd Catholic
Church
Good Shepherd UMC
Grace UMC
Groveton Baptist Church
Harvest Assembly Baptist
Church
Harvest Life Fellowship
ICNA
Knights of Columbus
Messiah UMC
Mt. Calvary Community Church
New Hope Church
Old Bridge UMC
Roberts Memorial UMC
Springfield UMC
Sydenstricker UMC
St. Aidens Episcopal
St. John’s UMC
St. Stephens UMC
Trinity UMC
Washington Community
Church
Washington Street UMC
Wesley UMC
Woodlawn/Faith UMC
Word Alive Ministry
Hypothermia Shelter
Volunteers
Alexandria Friends Meeting
at Woodlawn
Aldersgate UMC
Bethany Lutheran Church
Bethlehem Baptist Church
Christ UMC
First Baptist
George Mason University
Good Shepherd Catholic
Church
Harvest Assembly Baptist
Church
Hill City Church
Heritage Presbyterian Church
Islamic Circle of
Northern Virginia (ICNA)
Mt. Pleasant Baptist Church
Mt. Vernon UMC

We have made every effort to ensure the accuracy of these lists, which include volunteers from August 1, 2021 through July 31,
2022. If we made an error please accept our apologies and contact us so we may correct our records.
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Mt. Vernon Unitarian Church
Mt. Vernon Presbyterian
Church
New Hope Housing Board
Pride of Fairfax
Rising Hope UMMC
St. Aidan's Episcopal Church
St. Luke's Episcopal Church
Sydenstricker UMC
Woodlawn/Faith UMC

We have made every effort to ensure the accuracy of these lists, which include volunteers from August 1, 2021 through July 31,
2022. If we made an error please accept our apologies and contact us so we may correct our records.
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Report from Arise Campus Ministry
Arise Campus Ministry Report 2022
The past year, 2022 has been a year of rebuilding and resilience at Arise Campus Ministry.
Three quarters of our students had not completed a full academic year on campus, and we were
unsure what this year would hold for us. We prepared our hearts and minds for another
rebuilding effort, focusing on prayer, discerning what the Holy Spirit wanted from us, readying
our hearts to meet students where they are, and committing ourselves to continue to be the
inclusive and affirming Christian campus ministry at George Mason University and Northern
Virginia Community College. Unsurprisingly, God showed up and so did our amazing students,
board members, donors, partner churches and staff. We have more students than we thought
want to come out and be a part of our beautiful Arise Campus Ministry faith community.
This year we have met more new students and continued our campus ministry and the
Life-groups that have characterized our ministry. We currently have Life-groups that study the
Bible, reach out to the community, focus on racial and social justice. These groups and
programs continue to help form a community at GMU and NOVA CC that is focused on our
values of loving Jesus, inclusivity, diversity, compassion, equity, and authenticity. Our student
leaders and staff members continue to make a difference on campus and in the community to
advocate for justice and inclusion of all persons.
We are so thankful for our partnership with members and churches in the Northern Virginia
District and for the love we have received. We continue to be a place that see a great number of
LGBTQ+ students and their aspiring allies who want to come to experience God’s love and we
then connect them to our partner churches. We are so thankful for our partners who say yes to
our students’ lives and affirm their calling and value to God. We continue to live into the
agreement we have with the Virginia Conference of the United Methodist Church, the
Episcopalian Diocese of Virginia, the National Capital Presbytery, the Potomac Association of
the United Church of Christ, and the Mid-Atlantic region of the Disciples of Christ and live into all
their religious expressions and traditions which include striving to be anti-racist, celebrating
same-gender weddings, journeying with LGBTQ+ members and others as they discern their call
onward to ordination.

54

We will continue to be and refuse to be anything less than the campus ministry that will welcome
all, share God’s universal love, and compassionately live out our faith on campus, and in the
community. We could not do so without the members of this District that inspire, embolden,
and spur us forward to love fiercely and boldly all persons, just as Jesus calls us to do. So,
thank you to all the amazing volunteers, donors, supporters, local churches, pastors, board
members and District partners. Without the Virginia Conference, and in particular the Northern
Virginia District, and the many faithful and loving persons who care about young adults
throughout our Conference, we would not be doing God’s work on campus. On behalf of
myself, our staff, volunteers, students, and others thank you for assisting us to build God’s
family, God’s Kindom at George Mason University and Northern Virginia Community Colleges.

In Christ,
Drew Ensz
Ministry Director

55

Report from Grace Ministries

“Therefore I tell you, do not worry about your life, what you will eat or drink; or about
your body, what you will wear. Is not life more than food, and the body more than
clothes?” Matthew 6: 25.
God is good all the time! The food and clothing distributions in the different churches have
continued. Each site opens their doors and offer food, clothing and household items every
month. Many families have been blessed with a bag of food, diapers, and clothing. It is good to
hear how thankful they are saying “God bless you!” Although it is a small bag of food, that bag is
a blessing in their tables. Certainly, families are not only blessed with the bag of food and other
home items, they are also blessed to be part of a community that helps each other. Thanks to
the generosity of partner churches like Christ Crossman UMC and Trinity UMC, Culmore site
distributed 75 backs packs and school supplies in August. It is always a blessing to see how
happy and thankful the children are!

Last May 14, we celebrated the 13th Nurse Aide class! Five dedicated ladies studied very hard
to complete the class very successfully! As you know, GRACE Ministries offers a job training
program to encourage self-sufficiency and help people find employment and a new career. The
Multicultural Nurse Aide (NA) training prepares students for future work in assisted living
facilities, nursing homes, hospitals and home health care.
It is our hope that GRACE Ministries can continue to help families and individuals each year. We
are very blessed and thankful for all your prayers and all the support we receive from our
community volunteers, partner churches, the Northern Virginia District and, Virginia Annual
Conference of the United Methodist Church.

Ana Maria Lopez
anamariaL869@gmail.com
www.thegraceministriesumc.org
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REPORT OF WESLEY HOUSING
Wesley Housing’s (WH) vision is that everyone in the greater Washington, DC region has a safe, quality, affordable home, serving
as a foundation to thrive, and has a place of value in the community. This guides our mission of building up the lives of our most
vulnerable community members by creating and operating healthy, inclusive, stable, affordable housing communities and
providing supportive resident services. For nearly five decades, we have served over 25,000 residents in the Washington, DC
metropolitan area. We currently manage 26 properties (30 by year’s end) serving 3,100+ residents in Alexandria, Arlington,
Manassas, Falls Church, Fairfax County, and the District. We also manage nine Community Resource/Support Service Centers
that offer a full range of crucially needed programs and services to support children, adults, seniors, those with chronic disease,
and those with disabilities to regain their dignity and renew their lives.

Real Estate Development
In 2022, WH had its busiest period of development activity in the history of the organization. By the end of the year, the team’s
efforts will lead to adding or preserving more than 500 affordable housing units to the region, representing over $216M in total
development costs. This will allow more than 1,200 new residents the opportunity to rent a home they can afford.
New Construction:
• The Arden (126 units, Alexandria [Fairfax County], VA) – mixed-use, multifamily housing which will also be home to
Wesley Housing’s new main office; The Cadence (97 units, Arlington, VA) – multifamily housing; The Waypoint (81
units, Alexandria, VA) – multifamily housing; Senseny Place (63 units, Winchester, VA) – senior housing
Renovation:
• Whitefield Commons (68 units, Arlington, VA) – multifamily housing; The Hampshire (56 units, Washington, DC) –
multifamily housing; Quarry Station Seniors Apartments (80 units, Manassas, VA) – senior housing
Additionally, our real estate development team has over 600 affordable units in its development pipeline to be produced by 2026,
including new construction, acquisitions, and renovations. Recent pipeline updates include:
• In January, WH acquired Parc Square Apartments (66 units, Alexandria, VA). In the short term, Wesley is taking
immediate steps to address life safety issues and improve habitability for existing residents. In the long term, Wesley
plans to redevelop the property, as well as properties owned by Community Lodgings.
• In February, the Alexandria City Council voted in favor of the Planning Commission's proposal to rezone three parcels of
land to develop ParcView II (200 units, Alexandria, VA), WH’s proposed redevelopment of its existing ParcView
Apartments. The community engagement process continues.
• In May, Fairfax nonprofit homeless services provider The Lamb Center and WH announced a strategic partnership with
the vision of creating a 54-unit project in which 100% of the units are Permanent Supportive Housing (PSH) for people
experiencing or at risk of chronic homelessness.
• In September, WH was awarded a $2.5M grant from the Amazon Housing Equity Fund to acquire Holmead Place
Apartments, which consists of 100 units in Washington, DC (Ward 1), all of which will be converted into affordable,
accessible residential units for those earning between 30-80% AMI.
• The Falls Church City Council approved a memorandum of understanding (MOU) and restrictive covenants for WH to
operate five quadplexes in Virginia Village, a 20 building, approximate 3.7-acre community in the City of Falls Church.
The MOU creates the framework for WH to be the owner, developer, and manager of these properties with the long-term
goal of redeveloping the community into permanent affordable housing.
• 1 Hawaii Ave (70 units, Washington, DC) is expected to close and begin redevelopment in late 2022/early 2023.
• Wesley Housing, in partnership with First Christian Church of Falls Church, is preparing for a Fairfax County Planning
Commission Hearing to approve a Special Use Permit for the proposed construction of an affordable housing community
(up to 113 units) for older adults on land adjacent to the church in Bailey’s Crossroads.

Resident Services
•

Housing Stability Initiative: In 2022 (through August 31), we have received 1,003 eviction prevention referrals from
residents needing assistance with rent payments, with average monthly rental arrears surpassing $400,000 portfolio wide.
Through the work of our Resident Services Coordinators, 100% of households maintained their housing, 225 residents
participated in employment service initiatives such as career coaching, and 45 residents have obtained new or improved
employment. On a monthly basis, over 400 households participated in food pantry assistance programs across 13 Wesley
communities. Further, more than 180 children and teens participated in youth programs and 500 K-12 students received new
backpacks filled with supplies through our Supplies for Success Program. Planning is underway for our annual holiday
assistance program, Holiday Help.

Operations and Administration
•

•

WH was recently recognized for the following awards: National Affordable Housing Management Association (NAHMA)
Communities of Quality® Exemplary Family Development for the renovation of historic Knightsbridge Apartments; Arlington
County COVID-19 Hero Award Recipient; Housing Association of Nonprofit Developers (HAND) Developer of the Year;
Virginia Housing Alliance named President/CEO Shelley Murphy Game Changer of the Year and Senior Resident Services
Coordinator Cierra Falke Outstanding Service Provider.
In May, longtime President/CEO of WH Shelley S. Murphy announced her intent to retire at the end of the year, after a
remarkable 15-year tenure leading the organization. A search firm has been retained to help identify her successor.

Resolutions or Recommendations: None
Shelley Murphy, President/CEO | 703.642.3830, x 212; WesleyHousing.org
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Report from Amigos Ministry at Sterling UMC
Report of Associate Pastor at Sterling UMC – Amigos Ministry – 2021-2022
Since the last charge conference, an essential process of discernment and adjustment has
occurred in the church’s life. We have come to accept that the shrinking numbers in our
congregation is a reality, and something needed to happen.
After many conversations with the Amigos congregation, we realized that we had assets that we
were able to use so that we could connect with our neighbors. This was the beginning of our
Community Connections Taco Truck Initiative. We were able to unite the two congregations to
serve the community and engage in great conversations and fellowship time. This was possible
not only because people from the Amigos Ministry were letting their assets be used but also
because there were individual donations of money and a grant through the Methodist
Foundation grant of $3000. Unfortunately, this initiative was a short-lived dream that helped us
to realize that sometimes big dreams need many people to make them happen. We hope that,
at some point, Sterling will be able to make it happen.
After this experience, we leaders realized that we needed to focus on what we could do with our
current resources and workforce. On September 11, 2022, we combined the three services into
one service at 10 am. This opened the opportunity for our congregation to embrace the idea of
becoming One church, One Body, One Service. The one service has translation in Spanish on
the screens. We continue to hold Bocadillos and Bendciiones at 11 am as a time to share and
talk about what we just heard and learned during our service and how this applies to our lives in
the Amigos Ministry.
The one service has opened many opportunities for me as an Associate Pastor to use some of
my time during the week to connect and support the community. One example has been being
able to visit and be part of two schools in our community, Sterling Middle School and Robey
Obadiah High School. We are currently supporting them with weekly food donations and
spiritual support for families. I am also part of one of our newest initiatives of connecting our
community through Celebrate Recovery. This has been a significant step, with 18 participants
currently in the Bible study called “Messy People.” We are excited to launch Celebrate Recovery
in November 2022.
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The Amigos group continues to meet on Wednesdays to study the Psalms. We have launched a
new group for women on Thursdays at 7 pm at a parishioner’s home. We are currently reading
a book about 12 critical women of the Bible.
NET (Neighborhood English Together) continues to thrive online with an average attendance of
6-8 students, mostly Spanish-speaking but with Farsi and Thai speakers in the mix. It continues
to be a blessed ministry that has reached across countries. It is a small attempt to foster
community within the group--even though they will never meet--yet understand the world’s
people as our neighbors. Shortly, Sterling UMC will support their ESL students at Sterling Middle
School as we will become readers for grades 6th -8th once a week.
Pastor Marcela has started a card ministry, sending cards to everyone who requests prayers
and needs an uplifting message of faith and hope as they recover or grieve. She continues to
share the Congregational Care duties with Pastor Linda.
Pastor Marcela is working on her papers for her Provisional Membership status in the UMC. Her
interview process will be at the end of February 2023.
We continue to pray for God’s direction in our individual lives so that as we grow in faith, God
may let others become partners of life and faith with us here at Sterling UMC.

59

Arlington and Alexandria Bi-District Committee
on Church Locations and Buildings
District Conference Report
November 12, 2022
The committee generally meets monthly, although some matters can be discussed via email.
Churches that wish to sell or purchase property, building or renovate their buildings, or have a
lease agreement with a tenant (such as a preschool), must have the documents reviewed by the
CLB Committee prior to execution. The CLB has created a standard lease template that greatly
facilitates the process, often allowing the committee to approve a lease via email.
Since last District Conference, we met with 17 churches. Most of the agenda items relate to
leases with preschools and other churches.
We are pleased that two major, long-term projects, with Central and Arlington Temple UMCs
have completed the CLB process and are moving forward. We look forward to seeing these
churches in new facilities in their community.
Date
Church
Item
9/2/2021 Bruen Chapel
Lease with Capital Community Presbyterian Church
9/23/2021 Arlington District Trustees Lease-Purchase with Arlington UMC and
Korean Central Presbyterian Church
9/23/2021 Washington Farm
Parsonage Lease
12/9/2021 Sleepy Hollow
Lease
2/3/2022 Del Ray
Request to sell parsonage
2/3/2022 St Luke’s
Request to sell parsonage
2/17/2022 Rising Hope
Lease with Tabernacle of Restoration Church
2/17/2022 Chesterbrook
Sale of property to Montessori School;
purchase of Charles Wesley property
3/1/2022 Mt Vernon
Lease - Virginia Hills Baptist Church & Preschool
3/1/2022 Vine
Lease & Sale of Graham Road Property
3/1/2022 Walker Chapel
Parsonage Sale
4/7/2022 New Life @St. Andrew’s Contract & Buildings Plans
4/7/2022 Clarendon
Lease - Little Beginnings Child Development Center
4/7/2022 Cokesbury
Lease - Streetlight Ministries
5/19/2022 Mt Vernon
Lease - Hills Baptist
5/19/2022 Pleasant Valley
Mission Committee Proposal
7/11/2022 Vine
Final Sale of Graham Road and Sale of 2923 Rosemary Lane
7/11/2022 Herndon
Lease for The Children’s Place
7/11/2022 Herndon
Lease for the Link
8/17/2022 St. John’s
Lease with Lucia’s place

I would like to thank all of the committee members for their hard work throughout the year.

Respectfully Submitted,
Jeff Haugh, Chair
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Northern Virginia District 2023 Budget
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Northern Virginia District Budget Comparison
INCOME
District Apportionment
Board of Missions Apportionment
Conference grant
Funding from reserves
Funding from closed churches
TOTAL INCOME

2023

2022

Diff

% Chg

630,000
50,000
55,000
50,000
785,000

532,000
104,000
40,000
676,000

98,000
(104,000)
50,000
15,000
50,000
109,000

18.4%
-100.0%
100.0%
37.5%
100.0%
16.1%

EXPENSES
Ministry expenses
Ministry salary and benefits
Mission & Ministry
Revitalization & Church Development
Program support
Discretionary
Total ministry expenses

308,000
101,300
70,000
25,000
10,000
514,300

196,200
102,900
70,000
25,000
9,900
404,000

111,800
(1,600)
100
110,300

57.0%
-1.6%
0.0%
0.0%
1.0%
27.3%

Administrative expenses
Administrative salary and benefits
Annual Conference Delegates
Office expenses and technology
Accounting services and audit
Insurance
Property expenses
Total administrative expenses

139,000
42,000
54,700
30,000
5,000
270,700

152,200
32,000
42,000
29,500
1,300
15,000
272,000

(13,200)
10,000
12,700
500
3,700
(15,000)
(1,300)

-8.7%
31.3%
30.2%
1.7%
284.6%
-100.0%
-0.5%

785,000

676,000

109,000

TOTAL EXPENSES

16.1%
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Northern Virginia Camps & Conferences
(Camp Highroad)
Board of Directors 2023
Chairperson

Rev. Chris Riedel

Vice-Chairperson

Rev. Dawn-Marie Singleton

Chief Financial Officer

Mr. Robert (Bob) LeMay

Secretary

Mr. Brett Wilson

Member

Ms. Amy Boaz

Member

Mr. Dan Crisp

Member

Mr. Tyler Gittings

Member

Mr. William (Bill) Haugh

Member

Rev. Tim Tate Sr.

Member

Mr. John Whitney

Member

Mr. Neal Wise

Ex-Officio Member

Rev. Dr. Sarah Calvert (District Superintendent)

Professional Staff:
Camp Director

Mr. Adam Davis
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After a two-year hiatus, Camp Highroad is finally returning to our “new normal” in the post-Covid
mission field. Since our last meeting twelve months ago, things have slowly been returning to
how they were pre-Covid. The spring of ‘22 brought many local schools back for their field trips,
most of them doing our team challenge course and facing their fears on the zip line. The
weekends brought many different Churches, Scout groups, Girl Scout Encampments and
Private Schools. One thing I did notice was that the number of groups we had each weekend
was fewer than pre-Covid, but each group brought many more people than they would normally
bring!
Our summer camp also came back to life after two years. This summer was particularly
challenging, as it was hard to project how many campers would come and how many staff would
sign up. Honestly, our summer camp count was lower than expected, which was due to both
Covid concerns and the price increase to adhere to paying staff minimum wage. Having said
that, recruiting summer staff is still one of Highroad’s biggest challenges. This year we had
around 35 staff, but we still had to cut off camper registrations as that was not enough to handle
the number of campers (which maxed out at 375 for this summer).
But for the campers that did come, they had a wonderful experience as we looked to the book of
Exodus to provide the biblical content for our theme: “The Great Adventure”. As always, the staff
did a wonderful job of teaching the campers about biblical truths as well as providing some
old-fashioned fun through our array of camp activities!
For this fall, we see another busy period for the camp as many schools continue to return to
Highroad for their field trips. We are averaging 60 students a day since the start of school, and
that continues until around November 15th. Our weekends have also increased in usage, which
is a great way to continue to enrich the lives of the campers attending. It is also a great way to
support the camp financially. We call that a win-win!
Our Eco Eternity Forest (our green burial area for cremated remains) has also been a wonderful
option for families to remember loved ones. It has proven to be yet another way Camp Highroad
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can support families in their time of need.
Throughout Covid, the church people remained faithful in their giving, and I always want to
acknowledge that and give thanks to you all for that. You have many other places you could
choose to put your finances, so we truly appreciate your financial gifts and I want you to know
they go a long way to the success of the camp!
As you will see from our financial statements, things are not great, but we are not in dire straits
either. With our ever-increasing expenses, we need to get creative in creating a passive income
and asking our supporter base for financial gifts. We recognize that it’s not just Camp Highroad
that bares the brunt of this financial climate, its everyone! Camp Highroad needs to be
affordable for everyone, so our goal is to avoid increasing prices to make the books balance, but
to remain faithful to our mission and let God provide the shortfall.
Having said that, here are some tangible ways you can continue to support Highroad:
1: Get the word out about Highroad, especially for Summer Camp Staff.
2: We love work groups! Whether it be an official mission through a church or a family coming
out for two hours, I would love to hear from you.
3: Stories tell us so much about experiences, and it is a great encouragement for us to hear
your story of Camp Highroad and the effect it has had on your life. Be it this past summer or fifty
summers ago, I would love to hear it! My email address is below, so feel free to write to me.
Above all, I always give glory to God. Matthew 6:25 says “Look at the birds in the sky. They
don’t sow seed or harvest grain or gather crops into barns. Yet your heavenly Father feeds
them. Aren’t you worth much more than they are? Who among you by worrying can add a single
moment to your life?”
This verse has been my stronghold for Camp Highroad. Every year I work here, it is always
evident that God is not done with Highroad yet. He provides for us abundantly and that is a
great testimony to His faithfulness.
God bless you all,
Adam Davis
Director, Camp Highroad
Director@camphighroad.org
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Camp Highroad
Profit and Loss
January 1 - October 13, 2022

TOTAL
JAN 1 - OCT 13, 2022

JAN 1 - OCT 13, 2021 (PY YTD)

4001 CAMPER FEE

275,721.78

39,040.46

4010 Lodging, Catering, Camping, cabins

214,470.67

155,119.69

Income
4000 Administrative Income

4011 Willow Rental

3,475.50

4012 Clinic/trailer Rental

3,200.00

4090 Program Income
4110 CAMP STORE
4130 SCHOLARSHIP
4140 Miscellaneous Income
4170 EcoEternity Forest

149,482.97

96,622.05

5,382.17

74.32

1,822.50

3,220.94

111,334.43

15,757.87

36,524.17

4180 Uncatorgized Income

31,387.64
269,500.00

Total 4000 Administrative Income

794,738.69

617,398.47

142,906.54

112,715.52

24,647.38

31,584.09

4200 Contributed Capital
4300 Churches-contributed funds
4320 Friends-contributed funds
4321 COVID19 summer donations

45.00

Total 4320 Friends-contributed funds

24,647.38

31,629.09

4340 Interest-contributed funds

65.31

19.85

4350 Other Income-contributed

4.24

3.50

167,623.47

144,367.96

Total Income

$962,362.16

$761,766.43

GROSS PROFIT

$962,362.16

$761,766.43

44,692.95

41,075.30

Total 4200 Contributed Capital

Expenses
4800 Captial Expenses
4850 Camp Insurance
4870 Pool Maintenance

1,331.92

4875 EcoEternity Maint.
4880 Contracted Services
Total 4800 Captial Expenses

2,132.82

5,032.96

105,916.34

97,925.65

152,742.11

145,365.83

29,992.64

3,664.97

5000 Operating Expenses
5001 Summer Camp & Seasonal Expenses
5003 Group refunds - COVID19
5005 Program Support/Supplies
5010 Staff Expenses

3,100.00
14,694.43

4,501.30

456.65

5,980.31

Cash Basis Thursday, October 13, 2022 07:26 AM GMT-04:00
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Camp Highroad
Profit and Loss
January 1 - October 13, 2022

TOTAL
JAN 1 - OCT 13, 2022

JAN 1 - OCT 13, 2021 (PY YTD)

25.00

151.00

5030 Janitorial Supplies

9,416.29

3,234.48

5048 Kitchen & Dining Room Supplies

1,957.76

39.69

61,200.76

6,598.94

6,592.66

185.80

5021 Advertising Expense

5049 Consumables
5060 Store Merchandise
5061 Equipment Repair

167.89

743.17

15,567.93

18,894.93

5080 Office Supplies, Postage, Internet, Membership

7,409.34

10,777.20

5085 Credit Card Charges

7,022.42

2,881.56

5091 Horse Program

7,823.31

13,159.94

5096 Pool Supplies

6,456.79

7,656.38

173.00

-199.75

168,956.87

81,369.92

5094 Vehicle Support

24,771.94

16,576.95

5095 Vehicle Purchase

5,606.70

5,606.70

2,448.23

3,103.90

5321 Office

3,707.59

1,929.41

5322 Flemings

2,860.17

2,080.95

6,567.76

4,010.36

5071 General Repair/Maintenance

5098 Bathroom Rental
Total 5000 Operating Expenses

5300 Utilities
5310 Telephone
5320 Fuel Oil

Total 5320 Fuel Oil
5340 Propane

575.44

5339 office trailer propane

672.00

5341 Trailer Propane

742.61

175.09

5342 Dining Hall Propane

6,144.16

975.53

5343 Oak Propane

6,123.21

1,772.60

5344 Pine Propane

3,291.79

454.34

5345 Willow Propane

1,811.39

1,915.59

5346 Ballenger Propane

2,748.71

2,388.38

438.63

403.36

5347 Clinic Propane
5349 Propane tanks
Total 5340 Propane
5350 Fuel
5351 Diesel

50.35
21,972.50

8,710.68

-15.00
2,385.88

1,087.56

5352 Gasoline

15,188.89

6,715.05

Total 5350 Fuel

17,559.77

7,802.61

Cash Basis Thursday, October 13, 2022 07:26 AM GMT-04:00
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Camp Highroad
Profit and Loss
January 1 - October 13, 2022

TOTAL
JAN 1 - OCT 13, 2022

5360 Electric
5361 Poplar Electric

JAN 1 - OCT 13, 2021 (PY YTD)

132.11
832.55

537.36

5362 Oak Electric - 6481

964.84

5364 Clinic Electric 5514

1,668.44

1,071.73

5365 Bath house Electric 6863

3,541.55

3,424.23

5366 Flemings Electric - 2029

3,172.32

2,459.19

5367 Ballenger Electric 1862

2,096.33

1,862.12

5368 Dining Hall electric - 5436

6,457.34

3,608.48

5369 Shop electric - 0680

884.16

394.48

1,569.77

791.13

5371 Water treatment plant

178.95

226.42

5372 Trailer Electric - 3060

1,208.58

851.01

5370 Willow Electric - 2107

5373 Well Pump - 2964
5375 office
5376 Pine 4878
Total 5360 Electric
5380 Refuse Removal
Total 5300 Utilities

697.95

610.50

2,642.43

1,397.71

2,701.82

1,749.19

27,784.30

19,948.39

4,995.46

1,836.44

81,328.02

45,412.38

267,967.33

175,690.37

5900 Staff Expenses
5160 Full Time Employees
5170 Part Time Employees

95.48
68,717.86

47,270.94

222,303.95

23,188.86

5195 HR FICA

40,290.24

18,652.12

5210 Employee Insurance

92,825.70

83,463.45

5220 Pension

14,442.05

15,397.05

5230 Worker's Comp Insurance

10,185.00

15,871.08

5910 Payroll Service

22,574.88

4,758.03

739,307.01

384,387.38

5190 Summer Staff

Total 5900 Staff Expenses
Purchases

526.20

Total Expenses

$1,172,712.65

$679,245.36

NET OPERATING INCOME

$ -210,350.49

$82,521.07

Other Expenses
NET OTHER INCOME
NET INCOME

$4,486.68

$76.19

$ -4,486.68

$ -76.19

$ -214,837.17

$82,444.88

Cash Basis Thursday, October 13, 2022 07:26 AM GMT-04:00

70

3/3

Camp Highroad
Balance Sheet
As of October 13, 2022

TOTAL

ASSETS
Current Assets
Bank Accounts
Freedom Bank

269,500.00

MIDDLEBURG BANK

37,357.38

Middleburg Money Matters

41,965.81

PETTY CASH

332.00

Va. Methodist Dev. Corp

0.00

Va. Methodist Foundation

246,650.57

Total Bank Accounts

$595,805.76

Other Current Assets
1100 Account Receivables

0.00

1310 Due from taxing authority

0.00

1320 Deferred expense

0.00

AMERICAN FUNDS

0.00

Interest Receivable

0.00

Notes receivable

0.00

Total Other Current Assets

$0.00

Total Current Assets

$595,805.76

Fixed Assets
1400 Camp & Improvements
1401 Camp & Improvement

182,385.84

1402 Acc Dep - Camp & Improvement
Total 1400 Camp & Improvements

-115,946.29
66,439.55

1500 PROPERTY

6,110,000.00

1500-3 Unrestricted Property

2,000.00

1550 CEMETERY PLOTS

8,850.00

1600 BUILDINGS

2,649,123.00

1605 Acc Dep - Buildings

-2,606,258.60

1610 Building Improvements

21,815.00

1620 Acc Dep - Building Impr

-21,815.00

1700 Buildings & Improvements

0.00

1701 Buildings & Improvement

156,611.25

1702 Acc Dep - Build & Improvement

-71,445.87

Total 1700 Buildings & Improvements

85,165.38

1800 Vehicles

106,144.32

1810 Acc Dep - Vehicles

-99,223.62

1850 Tractors & Equipment

84,292.04

1860 Acc Dep - Tractors & Equip

-79,583.72

Cash Basis Monday, November 7, 2022 03:23 PM GMT-05:00
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Camp Highroad
Balance Sheet
As of October 13, 2022

TOTAL

1900 Equipment & Improvements
1901 Office Equipment

7,961.00

1902 Acc Dep - Office Equipment

-7,936.70

1903 General Equipment

39,672.89

1904 Acc Dep - General Equip

-32,634.62

1990 Eco Eternity Assets

9,400.00

1991 Acc Dep-Eco Eternity

-9,223.76

1995 Acc Dep-Eco Eternity-10 yr

0.00

Total 1900 Equipment & Improvements

7,238.81

4841 POOL IMPROVEMENT

0.00

Total Fixed Assets

$6,334,187.16

Other Assets
1350 Projects in Progress

27,326.25

Total Other Assets

$27,326.25

TOTAL ASSETS

$6,957,319.17

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2001 Virginia Department of Taxation Payable

-21,760.66

2010 ACCT PAYAB

0.00

2020 Deferred Income

0.00

2073 LOCUST GROVE - Def Rev

0.00

2074 PIONEER - Def Rev

0.00

2075 OAK - Def Rev

0.00

2077 PROJECTS - Def Rev

0.00

2078 CABINS - Def Rev

0.00

2079 PINE - Def Rev

0.00

2080 CAMPERS - Def Rev

0.00

2081 SCHOLARSHIP - Def Rev

0.00

2082 DAY USE - Def Rev

0.00

2083 ROPES - Def Rev

0.00

2084 CATERING - Def Rev

0.00

2085 Canoes/Arch/Hay-Def. Rev.

0.00

2086 Naturalist - Def. Rev.

0.00

2100 Payroll-Life Insurance

0.00

2200 EcoEternity Reserve

750.00

2302 GMAC - Auto Loan

0.00

FUND BALANCES - Deposits

0.00

EMERGENCY FUND

0.00

MEMORIAL FUNDS

0.00

Cash Basis Monday, November 7, 2022 03:23 PM GMT-05:00
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Camp Highroad
Balance Sheet
As of October 13, 2022

TOTAL

Total FUND BALANCES - Deposits

0.00

Payroll-Child Support

0.00

Payroll-FICA

-2,683.93

Payroll-FUTA

0.00

Payroll-FWH

-9.00

Payroll-MCARE

-11.24

Payroll-PENS

0.00

Payroll-SWHVA

-1.00

Total Other Current Liabilities

$ -23,715.83

Total Current Liabilities

$ -23,715.83

Long-Term Liabilities
2012 EIDL Loan Payable

146,336.00

Total Long-Term Liabilities

$146,336.00

Total Liabilities

$122,620.17

Equity
3000 Opening Bal Equity

0.00

3900 Retained Earnings

7,046,493.65

CHANGE IN EQUITY

-23,477.55

Net Income

-188,317.10

Total Equity

$6,834,699.00

TOTAL LIABILITIES AND EQUITY

$6,957,319.17

Cash Basis Monday, November 7, 2022 03:23 PM GMT-05:00
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THE

PRESENTS:

Northern Virginia District Training Day

Saturday, January 14, 2023

KATE BOWLER
Author of Everything
Happens for a Reason &
No Cure for Being Human

TOD BOLSINGER
Author of Canoeing
the Mountains &
Tempered Resillience

+ ADDITIONAL WORKSHOPS, SPEAKERS, & TRAINING!

2

KEYNOTE SPEAKERS

A VIRTUAL EVENT

learn more:
novatrainingday.com

74

Church Leader
TRAINING
One Board - December 1

Finance- December 5
Trustees - December 6
SPRC - December 7
Lay Leader - December 8
7:00-9:00 p.m. via Zoom

Register: novaumc.org/training
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