
From:  Alexandria District Superintendent Jeff Mickle                July 2020 
To:  Alexandria District Clergy at New Clergy Orientation 
Re:  Expectations of Clergy from the District Superintendent 
 

1.  Practice spiritual disciplines to enhance spiritual vitality.  Pray for your people at least 30 minutes a day three 
times a week.  Have a list of your people and cover a section each session.  When you have prayed through the 
list, start over. 
 

2.  Love your people.  These are the people God has entrusted to your care.  Maintain a relational vitality, even 
with difficult people.  This can include church members but also those who God allows to cross your path. 
 

3.  When preaching, give it your very best.  Engage the text.  Look for your “ah ha!” moment.  Find ways to 
connect your “ah ha!” moment with your people.  This takes time and prayer. 
 

4.  When administering the Sacraments, do so in deep awareness of the real presence of Christ, both at baptism 
and at the holy supper.  Treat these sacraments with deep honor and joy. 
 

5.  Do what you say you will do.  Over time you will build trust and prove your reliability. 
 

6.  Focus on growing your church.  Concentrate on this like a laser beam.  You are fortunate to be in Northern 
Virginia.  Our entire district is in a growth zone.  The potential for growth and the resources available to your 
church for growth are both great.  Lovett Weems has a great challenge:  “More People. More Young People. More 
Diverse People.”   
 

7. Plan to continue on-line worship for the long haul. When we regather for in-person worship, we will have 
added a whole new dimension to our church’s life and ministry. We now have a new way of reaching people with 
Good News of redeeming love, as well as a community that is built up and strengthened for witness and service in 
a way that most of us never imagined before. But it is likely here to stay. Or to be morphed into the next thing! 
 

8. Lead your congregation on the journey of racial justice and reconciliation. Participate or form a small group or 
groups to have authentic dialogue, to learn together, and to act together in our Bishops’ Call to End Racism.  
 
9. Try to prepare your congregation for General Conference 2021. As the time approaches, information will come 
to the forefront. Please see that your congregation is informed so that they are not learning what is happening to 
their church from the newsfeed or headlines. 
 
10.  Develop or involve yourself in hands-on, ongoing mission experiences with your congregation.  These mission 
projects should be held regularly, not just an annual mission trip.  Be sure you participate. 
 

11.  Participate in a Clergy Peer Learning Group, which is not the same as a peer fellowship group.   Focus on who 
you want in the peer learning group and what you will be learning together to increase effectiveness. 
 

12. Try to be a non-anxious presence through troubled times. Rejoice in a resilient spirit that we have discovered 
we are made of, thanks to the grace of the Resurrected Lord. I look forward to Tod Bolsinger’s upcoming book on 
Resilient Leadership. 


