
  

 

 

New Clergy Orientation 

July 9, 2020 

10:00 a.m. — 12:00 p.m. 

Via Zoom 
  

 

10:00 a.m. Welcome & Introductions 

 Michelle Holmes Chaney 

 

 All You Need to Know 

 Kim Johnson and Cynthia Lopynski 

  

10:35 a.m. MissionInsite Introduction 

  Bi-District Staff 

 

11:15 a.m. District Breakout Sessions 

 District Superintendents 

  
 



2 

 

What’s Inside: 

 

District Staff 3 

Stay Connected 4 

Bi-District Committees, Bi-District Initiatives  5 

Missions and Ministries of the UMC in Northern Virginia 6-7 

2020 Calendar 8 

Clergy Meetings & Peer Learning Groups 9 

Suggested Reading List 10 

Bi-District Training Day 10 

Communications Workshops 11 

Resources for Your Transition 12 

50 Ways to Improve Pastoral Transitions 13-14 

 

 

 

 

The United Methodist Church in Northern Virginia 
3600 Chain Bridge Road 
Fairfax VA 22030 
NoVaUMC.org 



3 

 

District Staff 
 

Alexandria District 
District Superintendent: Rev. Jeff Mickle (jeffmickle@vaumc.org) 

District Administrator: Maureen Allison (alexandriadistrict@vaumc.org) 

 Church-District Administrative Support 

 Charge Conference Liaison 

Coordinator, Church Development: Rev. Jim Chandler (jimchandler@vaumc.org) 

 

Arlington District 
District Superintendent: Rev. Dr. Sarah Calvert (sarahcalvert@vaumc.org) 

District Administrator:  Artabia Campbell-Marshall (arlingtondistrict@vaumc.org) 

 Church-District Administrative Support 

 Charge Conference Liaison 

Arlington District Church Development Coordinator: Rev. Tim Ward (timward@vaumc.org) 
 
 

Bi-District Staff  
(serve both Alexandria and Arlington Districts) 
Program Coordinator:  Cynthia Lopynski (cynthialopynski@vaumc.org) 

 District and Bi-District Events/Leadership Training including Bi-District Training Day 

and Clergy Meetings 

 Clergy Peer Learning Groups 

 Revitalization Coaching, Hospitality Training and Mystery Worshipper Deployment 

 

Communications Coordinator: Kim Johnson (kimjohnson@vaumc.org) 

  Bi-District Communications—Website, eNewsletters, and Social Media 

 Event Registrations including Bi-District Training Day and Clergy Meetings 

 Communications Training and Support for local church 

 

Church Revitalization and Leadership Development Coordinator: Rev. Dr. Michelle Holmes 

Chaney (michellechaney@vaumc.org)  

 Leadership development and strategic planning 

 Church revitalization coaching and training 

 Demographic studies (Mission Insite) 
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Stay Connected! 

NoVaUMC.org 

Our Bi-District website, NoVaUMC.org has a plethora of information for you. 
Be sure to check it out. Don’t miss: 

 Calendar: novaumc.org/master-calendar 

 Clergy: novaumc.org/clergy-meetings 

 Missions & Ministries: novaumc.org/missions-ministries 

 Jobs: novaumc.org/employment 

To add an event to our online calendar, please email: 
NoVaCalendar@vaumc.org 

To submit a job posting, please email: NoVaDistricts@vaumc.org 

 

Email Communication 

Email communication from your district (Arlington or Alexandria) and from your Bi-District 
(emails that pertain to both districts together) will all come to your @vaumc.org email 
address. @vaumc.org addresses can be easily forwarded to a church-specific address. If you 
need assistance with that forwarding process, please don’t hesitate to contact the Bi-District 
office. 
 

Email Newsletters 

The Bi-District sends monthly enewsletters to our email subscribers (clergy and laity) around 
the fifteenth of each month. Those emails are sent from NoVaDistricts@vaumc.org and are 
sent through an email service provider. All clergy have been added to those email lists via their 
@vaumc.org address.  If you’d like to subscribe an additional email address or would like to 
also receive the other district newsletter, please visit NoVaUMC.org/newsletter-subscription 
to manage your subscription.  
 

If you’d like to submit an article or information for enewsletter consideration, the deadline is 
the 20th of the month.  

 
Text Messaging 

Alexandria District Clergy: text the number 81010 with the following 
message: @AXclergy  OR use this link: remind.com/join/AXclergy 
 
Arlington District Clergy: text the number 81010 with the following 
message: @ARclergy  OR use this link: remind.com/join/ARclergy 
 
We will be using a free platform (Remind) to send these messages. While designed for schools, this is a platform that is free for 
nonprofits. When you use the instructions or links above you will be sent an automatic confirmation text asking if you are a Parent, 
Student, or Teacher. Please respond with P for parent.  

 

Social Media 

The Bi-District has a Facebook account. Be sure that both you and your 
church are following us: facebook.com/novaumc 

Don’t miss out on what’s happening in the Bi-District 
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Bi-District Church Location and Building Committee approves the formation of a church 

building committee, financial plans, building plans, and/or acquisition/sale of church property. 

 If your church is planning a new addition, a new building or a renovation; 

 OR you are entering into a lease or contract with an outside group, or are renewing a 
 lease older than 5 years old, you must come before this committee.  

 
Bi-District Board of Missions focuses on the development of new faith communities, 

promotion and organization of volunteer in mission (UMVIM) teams, and evangelism 
initiative grants, and experimental fund grants.  

See our website for more details and the application forms:  
novaumc.org/board-of-missions 

 

 
Shift Plus launched in 2019 by invitation from District 

Superintendents. This is an opportunity for churches to move 
toward excellence with coaching and training. Rev. Dr. Phil 
Maynard will be the lead trainer for this program. Contact your 
District Superintendent if interested in this opportunity.  
 

Next Level Innovations (NLI) is a ministry created for 

churches that have a recognized potential for reaching more 
people in their community and inviting them to become 
disciples of Jesus. Currently there are six churches 
participating in Cohort 1 and eight churches participating in 
Cohort 2. Learn more about NLI online: 

nextlevelinnovations.org or contact Rev. Dr. Michelle Holmes Chaney 
(michellechaney@vaumc.org). 
 

Neighborhood Seminary is two-year non-
credit theological education program open to 
lay persons aged 18 to 108 who have a desire 
to engage God’s mission in the world. With an integrated team of scholars, church leaders, 
community practitioners, and trained spiritual directors, Neighborhood Seminary equips you 
to minister in your home, neighborhood, workplace, and community through robust missional, 
spiritual, theological, and practical formation. This learning is built upon the premise of John 
1:14.  Learn more online: neighborhoodseminary.novaumc.org or contact Cynthia Lopynski
(cynthialopynski@vaumc.org). 

Bi-District Committees & Groups 

Bi-District Initiatives 

https://neighborhoodseminary.novaumc.org/
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Rising Hope Mission Church:  Founded in 1996 

Rising Hope brings the power of Christ and the 

support of the church to the community living in 

poverty south of Alexandria along the Route 1 corridor. Rising Hope’s goal is not merely to 

preach the Good News but to include everyone in the invitation to be part of a community. To 

find out more about how your church can be in ministry with Rising Hope contact Rev. Keary 

Kincannon (kearykincannon@vaumc.org, 703 360-1976). RisingHopeUMC.org 
 

Arise Campus Ministry Arise’s vision is to share God’s universal love as revealed in Jesus 

Christ with the campus communities of Northern Virginia by providing and developing an 

authentic Christian community for students to explore, engage and embody an active faith 

through worship, missions, small groups and leadership opportunities. Arise works with 

students at George Mason and the Northern Virginia Community College. For more 

information about Arise Campus Ministry contact Rev. Drew Ensz (drewensz@vaumc.org, 703 

426-1939). AriseGMU.edu 
 

Camp Highroad Christian Adventure Camp: 

Located on 620 acres in Middleburg, Virginia 

Camp Highroad includes three heated and air 

conditioned lodges, a swimming pool, an archery 

range, a mountain board park, a challenge course complex, a climbing wall, and five miles of 

hiking/nature trails. Camp Highroad’s mission is to provide a welcoming, safe and caring 

environment for people of all ages. They strive to do this by sharing Christ’s love with their 

guests, by reaching out to their community, by protecting the environment, and by working as 

if “working for the Lord” (Col. 3:23-24) in all that they do. For more details or to reserve Camp 

Highroad for your next church retreat, contact Adam Davis (director@camphighroad.org). 

CampHighroad.org 
 

Grace Ministries of the United Methodist Church: 

Grace Ministries is a ministry of the poor with the 

poor. Grace Ministries provides monthly food, 

clothing and diaper distribution, health screenings, 

ministry for the homeless, job training and college prep classes for those for whom English is a 

second language. For information about how your church can become involved with Grace 

Ministries contact Ana Maria Lopez (anamarial869@gmail.com). GraceMinistriesUMC.org 

Missions and Ministries  

of the UMC in Northern Virginia 

mailto:kearykincannon@vaumc.org
mailto:andrewensz@vaumc.org
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ESL and Immigrant Ministries: ESLIM’s vision is 

that our English-learning neighbors reach their full 

potential in our communities. ESLIM strives to 

assist their efforts by coordinating quality English 

instruction throughout Northern Virginia and the District of Columbia. Their ministry consists 

of trained volunteers and an effective curriculum, and takes place in sites convenient and 

welcoming to all. To find out more about how your church can support English-learning 

neighbors, contact Dorothy Hettman (office@eslim.org, 703 841-0292). ESLIM.org 
 

Just Neighbors: The mission of Just Neighbors is to provide 

immigration legal services to low-income immigrants and 

refugees of all faiths and nationalities, especially those who are 

most vulnerable. We also seek to foster enriching experiences 

that enhance community and mutual understanding among our clients, volunteers, and staff. 

For more information about how your church can partner with Just Neighbors or to receive 

services, contact Erin McKenney (erin@justneighbors.org, 703 979-1240). JustNeighbors.org 

  

Wesley Housing Development Corporation: The mission of 

Wesley Housing Development Corporation is to develop, own, 

operate, preserve and maintain affordable housing and sustain 

quality communities for low and moderate-income families and 

individuals across the Washington, D.C. region. For more 

information about how your church can get involved with the residents of these communities, 

contact Shelley Murphy, President-CEO (wesleyhousing@whdc.org,  

703 642-3830). WesleyHousing.org 
 

The Hermitage of Northern Virginia: The 

Hermitage of Northern Virginia is a non-profit 

continuing care retirement community (CCRC) in 

Alexandria VA, owned and operated by Pinnacle 

Living. Since the community’s founding in 1962, their mission has been to provide services, 

programs and amenities that enhance the quality of life for older persons of all faiths. For 

more information about how to get involved with the Hermitage contact Edward L. (Lynn) 

Watkins (LWatkins@pinnacleliving.org, 703 797-3800). For details around residency visit the 

website. HermitageNova.org 
 

United Methodist Family Services (UMFS): UMFS is a nonprofit agency 

that provides programs to meet the needs of high-risk children and 

parents to enable them to overcome challenging circumstances and 

succeed. A national leader in helping children, they also proactively 

identify unmet social service needs throughout Virginia and develop 

appropriate partnerships to address them. For more information: info@umfs.org, 804 353-

4461 x1139). UMFS.org 

mailto:office@eslim.org
mailto:erin@justneighbors.org
mailto:wesleyhousing@whdc.org
http://www.pinnacleliving.org/
http://www.pinnacleliving.org/
mailto:LWatkins@pinnacleliving.org
mailto:awilliams@umfs.org
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 August 30 Stewards Meeting (Pender) 
  

 September 7 District Office Closed 

 September 9 Clergy Meeting #1 (Online)  

 10:00-12 NOON  

 September 19 Virtual Annual Conference 

  

 

 October 3 Empowering Lay Leadership  

  with Kay Kotan (Online) 

 10:00-12 NOON  

 October 13 5 Talent Academy 

 October 31 District Conference (Online) 

 

 November 10 Clergy Meeting #2 (Online)  

 10:00-12 NOON  

 November 14 Communications Boot Camp 

 Nov. 30-Dec. 3 Training for New Committee Members  

  (Online) 

  (SPRC, Finance, Lay Leader, Trustee) 

  Evenings via Zoom—details to follow 

 

 January 16 Bi-District Training Day (Online)  

 Registration will open in November. 

2020 Calendar  

Keep up-to-date with the calendar at NoVaUMC.org/Master-Calendar 
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The Bi-District Clergy (Alexandria and Arlington pastors) have 3 meetings each year.  

Clergy are expected to attend these gatherings and also to be meeting regularly in their clergy 

peer learning groups. (See page 10) 

 

2020-2021 Clergy Meetings—Mark your calendar! 

 September 9 

 November 10 

 March 18 

Clergy Meeting Schedule and Format 
 

RSVP is required for all clergy meetings. Clergy will receive an email to their @vaumc.org 

address once each RSVP form is open.  

At this time we are planning for the September and November meetings to be held via ZOOM. 
We hope to be in person in March, but will evaluate that at a future date.  

Bi-District Clergy Meetings 

Why Clergy Peer Learning Groups? 

Being a pastor can be exhilarating and exhausting at the same time. Those who remain joyful 
and effective over the long haul attest to the power of a community of peers. Community 
holds us up, challenges us to grow, keeps us anchored to Christ and helps us carry out our 
calling as a disciple of Christ and a leader in the church. Meeting with a group of peers will 
sustain and encourage you in ministry and will ultimately lead to vitality in your local church.  

 

Clergy Peer Learning Groups 

 Usually include 5-8 participants. 

 Are encouraged to meet at least nine times per year. 

 Study diverse themes including leadership development, reaching the community, 
improving prayer life, self-care and many other topics. 

 All Bi-District Clergy are expected to be in a Clergy Peer Learning Group. 
 

Each group elects a convener to check in with Cynthia Lopynski, Bi-District Program 
Coordinator (cynthialopynski@vaumc.org) three times a year. 
 

If you would like help finding a group or are interested in starting a group, contact Cynthia 
Lopynski. 

Clergy Peer Learning Groups 



10 

 

Reading List 

Clergy are encouraged to be life-long learners. The District Staff 
compiled this list as a resource for personal reading or for study 
as a peer learning group.   

 How to Lead When You Don’t Know Where You Are 
Going, Susan Beaumont 

 Quietly Courageous: Leading the Church in a Changing 
World, Gil Rendle   

 The Adept Church: Navigating Between a Rock and a Hard Place, F. Douglas Powe Jr.  
 

Books for Racial Reconciliation 
 How To Be An Anti-Racist, Ibram X. Kendi 

 White Fragility: Why It’s So Hard for White People to Talk about Racism, Robin DiAngelo 
 Between the World and Me, Ta-Nehisi Coates 

 The New Jim Crow,  Michelle Alexander 

 Just Mercy, Bryan Stevenson 
 So You Want to Talk About Race, Ijeoma Oluo 

 Stamped from the Beginning, Ibram X. Kendi 
 

Books for Ministry in a Pandemic 
 God and the Pandemic: A Christian Reflection on Corona Virus and its Aftermath, NT 

Wright 
 Virus as a Summons to Faith, Biblical Reflections in a Time of Loss, Grief and 

Uncertainty, Walter Brueggeman 
 Leadership for a Time of Pandemic: Practicing Resilience, Tod Bolsinger 
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Communications Workshops 

Communications Training 

The Arlington and Alexandria Districts are excited to offer 
Communications Training again this year. 
 
 

Third Thursdays 

 

In 2017 we began offering “Third Thursdays” communications groups for church 
communicators. We’ve spent two years together covering a plethora of topics. That 
group continues to meet monthly via ZOOM conference call on the Third Thursday of 
each month. During the Pandemic that group has met every other week to encourage 
one another and help each other navigate the changing times and critical 
communications needs. .  

 

Communicators (paid and volunteer) are welcome to join in from wherever they are at 1:00 p.m. on 
the third Thursday of each month to share ideas and connect with other church communicators.  

 
These sessions are designed for church communicators, but clergy are welcome to ZOOM in with 
questions or to continue to learn the latest and greatest in church communications.  

 

Communications Boot Camp 

 

We will offer an all-day Communications Boot Camp for 
anyone interested in learning more about church 
communications. This will repeat some of the sessions covered 
in Third Thursdays in previous years. This event will take place on Saturday, November 14.  

 
Boot Camp Topics: Communications Best Practices, Email Marketing, Facebook (pages, ads, 
groups), Easy Graphic Design, Print Communication, Websites, Texting, and What’s New in Church 
Comms. 

 

Who Should Come? 

Communications Boot Camp is designed for anyone who works on church bulletins, websites, 
newsletters, social media, and more! Send staff. Send volunteers. Come yourself. Communication is 
a critical part of ministry. This session is designed to help your church learn best practices, ask 
questions, and improve your communication. Boot Camp will be taught by Kim Johnson and Cynthia 
Lopynski. 

 

Learn More: NoVaUMC.org/communications-training 
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Navigating a pastoral transition is difficult under normal circumstances. This transition amidst a Pan-

demic has many added layers of difficulty. We have put together resources for you on our Clergy Tran-

sitions page to help you in these times.  

 

These resources include:  

 Transitions in a Pandemic, The Lewis Center for Church Leadership offers a "The 

Right Start in the Era of COVID-19" guide. 

 Hey! Anybody Listening?!?! (aka Pastoral Transitions 2020) 

 The Right Start: Beginning Ministry in a New Setting — COVID-19 Supplement 

 Letting Go of This Pastor and Preparing for the Next 

 The Right Start: Pastor’s Version 

 4 Key Challenges in Pastoral Transitions 

 4 Traps for Clergy When Moving to a New Congregation  

 Honoring the Context of a New Ministry Setting 

 

Find these at NoVaUMC.org/transitions 

Resources for Your Transition 
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